Genesco 1995 Annual Report to Shareholders 


The Business of Genesc;o 


Founded in 1924 in Nashville, Tenn., Genesco Inc. manufactures, sources, markets and 
distributes branded shoes and boots. The Company's owned and licensed footwear brands 
of ongoing operations, sold through both wholesale and retail channels of distribution, 
include Johnston & Murphy, Dockers and Nautica shoes and Laredo, Code West and 
Larry Mahan boots. 

Genesco products are sold at wholesale to more than 5,000 retailers, including a number 
of leading department, discount and specialty stores and at retail through the Company’s 
own network of 463 retail shoe stores, including Johnston & Murphy, Jarman, Journeys, 
Factory To You and Boot Factory stores, and leased shoe departments. Genesco products 
are supplied from the Company's own manufacturing facilities as well as a variety of overseas 
and domestic sources. 
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Financial Highlights 

Genesco Inc. and Consolidated Subsidiaries 


Percent 



1996 

1995 

Change 

For the Year: 

Net sales 

$434,575,000 

$462,901,000 

(6%) 

Loss before discontinued 
operations 

$ (4,281,000) 

$(18,514,000) 

77% 

Net earnings (loss) 

$ 10,071,000 

$(81,192,000) 

- 

Loss per common share before 
discontinued operations 

$ (.19) 

$ (.77) 

75% 

Net earnings (loss) per share 

$ .40 

$ (3.35) 

- 

At Year End: 

Working capital 

$108,135,000 

$100,731,000 

7% 

Long-term debt 

$ 75,000,000 

$ 75,000,000 

0% 

Shareholders’ equity 

$ 33,905,000 

$ 29,393,000 

15% 

Shares outstanding 

24,356,000 

24,344,000 

0% 

Book value per share 

$ 1.04 

$ .87 


Approximate number of common 
shareholders of record 

12,000 

14,000 






Le tter to Shareholders 


Fiscal 1996 was a year of solid progress for Genesco. During the year, we were able 
to shift our strategic emphasis from divestitures and restructuring to the profitability and 
growth of our core footwear operations. We are now focused on building market share and 
improving our sales and profit margins. While we still have a way to go, we see some 
encouraging signs. 

Our financial results for Fiscal 1996, presented in detail on the following pages, are 
the best evidence of improvement. Net sales from ongoing operations increased 4% to $403.8 
million versus $386.9 million a year ago. Pretax earnings from ongoing operations were $10.1 
million, a fivefold increase compared with Fiscal 1995. Our ongoing businesses all posted 
operating profits for Fiscal 1996. Net earnings for the year totaled $10.1 million, or $0.40 per 
share. This compared with a net loss of $81.2 million, or $3.35 per share, in Fiscal 1995, 
which included $82.1 million, or $3.37 per share, of restructuring and other charges and a 
provision for discontinued operations. 

Our ongoing retail businesses - Jarman, Journeys, Johnston & Murphy, Boot Factory, 
Factory to You and J&M Factory stores - averaged 6% same store sales growth and 4% overall 
growth for the year, the latter from approximately 4% fewer stores. Our Journeys retail chain, 
a fashion forward teenage mall concept, had 12% same store sales growth. The success of our 
retail divisions in a soft retail economy was particularly exciting to us. We view these 
operations as holding Genesco’s greatest near term potential for internal growth. 

Our ongoing wholesale operations also had an excellent year with a 5% sales increase 
compared with a year ago. 

Johnston & Murphys wholesale operations led the pack with a 9% sales gain. The 
division’s challenge for this year is to increase the brand’s significance in the casual and dress 
casual markets while building on its solid reputation for men’s traditional dress shoes. 

Our Nautica Footwear business grew substantially last year and has exciting plans for 
this year. It is adding dress casual and young men’s lines, which will start shipping this fall, to 
its already strong spring canvas and fall outdoor boot offerings. The reception of the new lines 
by retailers has been encouraging. Nautica also plans to add a competition athletic line this 
fall complementing the new Nautica competition apparel concept and a new women’s footwear 
line next year. 

Dockers Footwear enjoyed solid growth in sales and profitability. Dockers Footwear 
was recently named by Sears as one of its outstanding “Partners in Progress,’’ a distinction we 
are proud of. With the recently announced license renewal with Levi Strauss & Go. and a new 
manufacturing and distribution agreement in Mexico, we see continued opportunities for this 
brand. 

Volunteer Leather Company, our leather tanning and finishing business, had a strong 
year. It enjoys perhaps the preeminent position as a supplier of leather for U.S. military 
footwear and is now challenging itself to become a stronger player in the civilian market. 

The western boot market as a whole remains challenging. Nonetheless, we believe 
our Laredo boot operations have improved their position by increasing market share and 
entering new segments of the western boot market despite the recent down cycle in the 
industry. According to published reports, the total U.S. western boot industry sold 20% fewer 
pairs of boots in 1995 than in 1994. Laredo’s unit sales showed no decline in the same period. 
Early in the year, Laredo successfully launched PerformAir, a line of all day comfort 



Letter to Shareholders 


performance ropers combining lightweight comfort with western styling. Genesco introduced 
its Larry Mahan western boots at a Denver trade show in January and shipments are just 
underway. These high-end, authentic western boots were well received by western retailers. 

The signs of improvement at Genesco are reflected in more than the numbers and 
our business strategies. 

In Fiscal 1996, we worked hard to improve the way we do business and the way we 
work together as a team. We focused on becoming more responsive to customer needs and 
improved efficiency and effectiveness at all levels of our operations. The senior management 
team set specific, strategic goals for the Company and came together regularly throughout the 
year to check, challenge and support each other in pursuing those goals. We believe the results 
are evident in the bottom line for the year and we now are implementing this process with all 
of our employees throughout the Company. 

We agreed on a single mission for Genesco - to become the most customer-focused 
company in the footwear industry, with consistent performance in the top quartile as measured by 
market share, sales growth, return on assets employed and operating income. In addition, with input 
from across the Company, we have identified our core competencies - marketing, product 
development, logistics, and customer service — as vehicles necessary to fulfill this mission. 

It has been good to see increased enthusiasm, shared vision and, most notably, a 
renewed commitment to win across the organization. This has translated into some of the 
most exciting product lines and creative thinking in recent years at the Company. We have an 
outstanding stable of brands at Genesco and talented management who know our industry 
well and are working together to maximize the potential of each of our brands. 

As we announced earlier in the year, I plan to remain in my role as chairman, 
president and chief executive officer through this fiscal year. We also announced that Neale 
Attenborough, president of our Laredo Boot Company, and Ben Harris, president of Genesco s 
retail operations, have been named executive vice presidents - operations. These, along with 
the other senior management appointments we announced at the time, represent a significant 
step for the Company as we build a long term management structure and lay the groundwork 
for the future. 

The financial results reported on the following pages are tangible evidence of 
improvement. Although we are pleased with these signs, we continue to refine our processes 
and focus on what it takes to build and maintain consistent profitability for our shareholders. 
Our recent past, as the discussion that follows demonstrates, cautions that success is not 
guaranteed. But we are committed to learning, avoiding major pitfalls and continuing the 
progress that began last year. We look forward to reporting to you on our success. 

Sincerely, 

David M. Chamberlain 

Chairman, President and Chief Executive Officer 



Management's Discussion and Analysis of Financial Condition and Results of Operations 

Genesco Inc. and Consolidated Subsidiaries 


The following discussion includes certain forward-looking statements. Actual results could differ materially from 
those reflected by the forward-looking statements in the discussion and a number of factors may adversely affect 
future results, liquidity and capital resources. These factors include softness in the general retail environment, the 
timing and acceptance of products being introduced to the market, international trade developments affecting 
Chinese and other foreign sourcing of products, as discussed in greater detail below, the outcome of various litigation 
and environmental contingencies, including those discussed in Item 3, Legal Proceedings and in Note 18 to the 
Consolidated Financial Statements, the solvency of the retail customers of the Company, the level of margins 
achievable in the marketplace and the ability to minimize operating expenses. They also include possible continued 
weakening of the western boot market, which has experienced a somewhat prolonged down cycle. Many western boot 
retailers are thinly capitalized. Continued weakness in demand for western boots could result in the failure of those 
retailers and, consequently, the erosion of the Company’s customer base. Although the Company believes it has the 
business strategy and resources needed for improved operations, future revenue and margin trends cannot be reliably 
predicted and the Company may alter its business strategies during Fiscal 1997. 

Significant Developments 

Fiscal 1995 Restructuring 

In response to worsening trends in the Company’s men’s apparel business and in response to a strategic review 
of its footwear operations, the Company’s board of directors, on November 3, 1994, approved a plan (the “1995 
Restructuring”) designed to focus the Company on its core footwear businesses by selling or liquidating four businesses, 
two of which constituted its entire men’s apparel segment. The ongoing businesses, after implementation of the 1995 
Restructuring, include the manufacture or sourcing, marketing and distribution of footwear under the Johnston & 
Murphy, Laredo, Code West, Larry Mahan, Dockers and Nautica brands, the tanning and distribution of leather by 
the Volunteer Leather division and the operation of Jarman, Journeys, Johnston Sc Murphy, Boot Factory and Factory 
To You retail footwear stores. 

The 1995 Restructuring provided for the following: 

1995 Restructuring Charge 

• Liquidation of the University Brands children’s shoe business, 

• Sale of the Mitre Sports soccer business, and 

• Facility consolidation costs and permanent work force reductions. 

1995 Restructuring Provision 

• Liquidation of The Greif Companies men’s tailored clothing business, and 

• Sale of the GCO Apparel Corporation tailored clothing manufacturing business. 

In connection with the 1995 Restructuring, the Company recorded a combined charge of $90.7 million in the third 
quarter of Fiscal 1995, of which $22.1 million (the “1995 Restructuring Charge”) related to University Brands and 
Mitre and facility consolidation costs and permanent work force reductions and $68.6 million (the “1995 Restructuring 
Provision”) related to Greif and GCO Apparel, which constituted the entire men’s apparel segment of the Company’s 
business, and is therefore treated for financial reporting purposes as a provision for discontinued operations. 

In the fourth quarter of Fiscal 1995, the 1995 Restructuring Provision was positively adjusted by $10.5 million, 
reducing the $68.6 million provision for future losses of discontinued operations to $58.1 million. The adjustment 
reflected the favorable consequences of a transfer, not anticipated at the time the provision was recorded, of a licensing 
agreement for men’s apparel to another manufacturer. The transfer resulted in realization of inventory and accounts 
receivable balances on more favorable terms than anticipated, assumption of piece goods commitments by other 
manufacturers and cancellation of minimum royalty requirements under the transferred license. 
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Genesco Inc. and Consolidated Subsidiaries 


In the first quarter of Fiscal 1996 the Company recorded an additional restructuring charge of $14.1 million 
relating to the 1995 Restructuring. The additional restructuring charge reflected the lowering of anticipated proceeds 
from the sale of the Mitre Sports soccer business. In addition, the 1995 Restructuring Provision was adjusted by an 
additional reversal of $12.7 million. The reversal reflected primarily (1) an agreement during the quarter providing for 
the resolution of a long-term lease liability on terms more favorable than were anticipated when the 1995 Restructuring 
Provision was established, (2) better than anticipated realization of inventories and accounts receivable as the remaining 
Greif inventory was liquidated in the first quarter of Fiscal 1996 and (3) lower than anticipated union pension 
liability, which the union pension fund determined and announced to the Company during the quarter. 

Throughout the remainder of Fiscal 1996, the Company recognized additional reductions to the 1995 Restructuring 
Charge and Provision of $1.7 million as actual events differed from the original estimates. 

The transactions provided for in the 1995 Restructuring were substantially complete as of January 31, 1996 and 
the Company does not expect any material future adjustments arising from the completion of the 1995 Restructuring. 
The 1995 Restructuring Charge, as adjusted, provided for the elimination of 464 jobs in footwear operations to 
be divested or consolidated and in staff positions to be eliminated, of which 457 jobs had been eliminated as of 
January 31, 1996. The divestiture of the University Brands business was completed in February 1995. The operations 
of The Greif Companies have ceased, its inventories and equipment have been liquidated and its last major remaining 
long-term lease liability was resolved in June 1995. The Company’s GCO Apparel Corporation was sold in June 
1995. The Company’s Mitre Sports soccer business was sold in August 1995 with cash proceeds to the Company 
of approximately $19.1 million, including repayment of intercompany balances. 

In the third quarter of Fiscal 1996, the Company recorded a charge of $978,000 from the adoption of a new 
accounting standard relating to impaired assets which is included in the “Restructuring and other charges” line on the 
Consolidated Earnings Statement. See Note 1 to the Consolidated Financial Statements. 

Revolving Credit Agreement 

On January 5, 1996, the Company entered into a revolving credit agreement with two banks providing for loans 
or letters of credit of up to $35 million. The agreement expires January 5, 1999. This agreement replaced a $50 million 
revolving credit agreement providing for loans or letters of credit. See “Liquidity and Capital Resources” and Note 10 
to the Consolidated Financial Statements. 

International Trade Developments 

Manufacturers in China have become major suppliers to Genesco and other footwear companies in the United 
States. In Fiscal 1997 the Company expects to import approximately 18% of purchases from China. In addition to the 
products the Company imports, many of the Company’s suppliers import a significant amount of their products from 
China. The United States has threatened trade sanctions of up to $2 billion if China does not do more to stop piracy 
and other intellectual property violations. In addition, annual renewal of China’s most-favored-nation trading status is 
also under review by the United States. Failure of the United States government to continue to grant most-favored- 
nation treatment to China would raise duties and significandy increase the cost of footwear and other products 
imported from China into the United States. It could also materially affect the Company’s ability to source those 
products from other countries, because the Company would have to compete with other footwear companies, some 
of whom buy substantially greater quantities and have substantially greater resources, for productive capacity in other 
low labor cost countries. While the Company’s divisions are developing contingency plans in case of negative 
developments in Chinese sourcing, there can be no assurance that such developments would not have a material 
adverse effect on the Company’s business. 
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Genesco Inc. and Consolidated Subsidiaries 


Results of Operations - Fiscal 1996 Compared to Fiscal 1995 

The Company’s net sales from continuing operations (including both ongoing operations and the operations 
divested as part of the 1995 Restructuring) for the fiscal year ended January 31, 1996 decreased 6.1% from the 
previous year, reflecting lower sales from the divested operations. Net sales from ongoing operations increased 4.4% 
from the previous year. Total gross margin for the year decreased 0.1% but increased as a percentage of net sales from 
37.4% to 39.8%. Selling and administrative expenses decreased 7.0% and decreased as a percentage of net sales from 
35.9% to 35.6%. The pretax loss for Fiscal 1996 was $4,256,000, compared to a pretax loss of $17,757,000 for Fiscal 
1995. The pretax loss for Fiscal 1996 includes a $14.1 million net increase in the 1995 Restructuring Charge, and a 
$978,000 charge for impaired assets due to the implementation of SFAS No. 121 (see “Changes in Accounting 
Principles” and Note 1 to the Consolidated Financial Statements) and recognition of a $1.8 million gain from the 
favorable resolution of a claim relating to import duties. Fiscal 1995 pretax loss includes the $22.1 million 1995 
Restructuring Charge and recognition of $4.9 million of additional gain on the sale in 1987 of the Company’s 
Canadian operations following the settlement of certain claims arising out of that transaction. The Company reported 
net earnings of $10,071,000 ($0.40 per share) for Fiscal 1996 compared to a net loss of $81,192,000 ($3.35 per 
share) for Fiscal 1995. Fiscal 1996 net earnings includes, in addition to the 1995 Restructuring Charge adjustment 
and the charge for impaired assets, a positive adjustment of $14.4 million to the 1995 Restructuring Provision. 

Fiscal 1995 net loss includes, in addition to the 1995 Restructuring Charge, $58.1 million for the adjusted 1995 
Restructuring Provision. See Note 2 to the Consolidated Financial Statements and “Significant Developments—Fiscal 
1995 Restructuring.” 

Footwear Retail 


Net Sales 

Operating Income before Restructuring and Other Charges 
Restructuring and Other Charges 
Operating Income 
Operating Margin 


Fiscal Year 

Ended January 31, % 

1996 1995 Change 

(In Thousands) 

$243,303 $234,448 3.8% 

$ 18,859 $ 17,161 9.9% 

$ (978) $ (236) (314.4)% 

$ 17,881 $ 16,925 5.6% 

7.3% 7.2% 


Primarily due to an increase in comparable store sales of approximately 6%, net sales from footwear retail 
operations increased 3.8% for Fiscal 1996 compared to Fiscal 1995, despite the operation of 6% fewer stores in Fiscal 
1996. The average price per pair for Fiscal 1996 increased 8% as compared to Fiscal 1995, while unit sales were down 
4%, because of heavy discounting during Fiscal 1995 in connection with the closing of 39 retail stores as part of a 
restructuring plan adopted in the fourth quarter of Fiscal 1994 (the “1994 Restructuring"). 

Gross margin as a percentage of net sales decreased from 50.5% to 49.2%, primarily from price pressures on 
branded products and changes in product mix to more branded products as well as increased markdowns to stimulate 
sales in the Company’s boot outlets. Operating expenses decreased approximately 1%, primarily due to the operation 
of fewer stores as a result of the 1994 Restructuring (see Note 2 to the Consolidated Financial Statements) and 
decreased as a percentage of net sales from 43.7% to 41.5%. In addition to the operation of fewer stores, expenses 
were down due to job eliminations as part of the 1995 Restructuring and lower selling salaries. 

During the third quarter in Fiscal 1996, the Company implemented SFAS No. 121, resulting in a $978,000 charge 
to retail earnings. See “Changes in Accounting Principles.” 
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Footwear Wholesale & Manufacturing 

Fiscal Year 

Ended January 31, % 



1996 

1995 

Change 

Net Sales 

(In Thousands) 
$ 191,272 $228,453 

(16.3)% 

Operating Income before Restructuring and Other Charges 

$ 12,892 

$ 8,473 

52.2% 

Restructuring and Other Charges 

$( 14 , 146 ) 

$ (20,578) 

31.3% 

Operating Loss 

$ ( 1 , 254 ) 

$(12,105) 

89.6% 

Operating Margin 

( 0 . 7 )% 

(5.3)% 



Net sales from footwear wholesale and manufacturing operations were $37.2 million (16.3%) lower in Fiscal 1996 
than in Fiscal 1995, reflecting primarily lower sales from the operations divested as part of the 1995 Restructuring. 
Sales from ongoing operations were up 4.5%, reflecting primarily increased men’s branded footwear and tanned leather 
sales, which more than offset the continuing trend of decreased sales of western boots, primarily attributable to lower 
selling prices. 

Gross margin as a percentage of net sales increased from 23.9% to 27.8%, primarily from improved manufacturing 
utilization including efficiencies resulting from the closing of a footwear plant in February 1995 as part of the 1995 
Restructuring. 

Operating expenses decreased 14.6%, primarily from the divestiture of University Brands in January 1995 and 
Mitre Sports in August 1995, but increased as a percentage of net sales from 22.2% to 22.7%, primarily because of 
the lower sales in operations to be divested and increased bad debt and royalty expenses. 

For Fiscal 1995, the University Brands and Mitre Sports businesses that were disposed of in the 1995 Restructuring 
had net sales of $74.8 million and operating loss before Restructuring Provision of $0.2 million. The operating loss is 
for the nine months ended October 31, 1994, since the operating results subsequent to October 31, 1994 were charged 
against the Restructuring Provision. 

Included in the operating income from ongoing operations before restructuring and other charges for Fiscal 1996 
is a one-time gain of $1.8 million from the favorable resolution of a claim relating to import duties. The increase in 
operating income before restructuring and other charges and the import duty claim, excluding $0.2 million of divested 
operations’ operating loss for Fiscal 1995, is due primarily to increased sales of men’s branded products and tanned 
leather and to improvements in gross margin and expense reductions due to the 1995 Restructuring. 

Discontinued Operations 

On November 3, 1994, in response to worsening trends in the Company’s men’s apparel business, the Company’s 
board of directors approved a plan to exit the men’s apparel business. See “Significant Developments-Fiscal 1995 
Restructuring” and Note 2 to the Consolidated Financial Statements for information regarding the discontinuation of 
this business segment. Net sales and operating loss of the men’s apparel segment in Fiscal 1995 prior to the decision 
to discontinue were $81.8 million and $4.5 million, respectively. 
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Corporate and Interest Expenses 

Corporate and other expenses in Fiscal 1996 were $11.2 million, compared to $15.5 million in Fiscal 1995, 
a decrease of approximately 28%. Included in corporate and other expenses in Fiscal 1996 are provisions of $1.0 
million for environmental litigation. Included in Fiscal 1995’s corporate and other expenses are provisions of $1.4 
million for environmental litigation and $2.3 million of severance costs, $1.3 million of which related to the 1995 
Restructuring. The decrease in corporate expenses, excluding the above provisions, is attributable primarily to lower 
professional fees. 

Interest expense decreased $1.6 million, or 14%, from last year because of a decrease in borrowings, while interest 
income increased $682,000 from last year due to increased short-term investments. Borrowings under the Company’s 
revolving credit facility during Fiscal 1996 averaged $181,000 compared to average borrowings of $28.4 million 
last year. 

Other Income 

Operating results of footwear businesses to be divested pursuant to the 1995 Restructuring are included in the 
Company’s net sales, cost of sales and selling and administrative expenses. The net operating losses or gains incurred 
by these operations subsequent to the decision to divest are charged against the restructuring reserves established to 
provide for such losses or gains. The elimination of these losses from the Company's results of operations for Fiscal 
1996 is presented as other income in the Consolidated Earnings Statement. Such operating losses totaled $1.3 million 
in Fiscal 1996. Such operating losses totaled $5.5 million for Fiscal 1995 which included operating results of stores 
identified for closure pursuant to the 1994 Restructuring. Also included in other income for Fiscal 1996 is a 
$1.8 million gain from the favorable resolution of a claim relating to import duties and the $1.0 million provision 
for environmental litigation. 

Results of Operations - Fiscal 1995 Compared to Fiscal 1994 

The Company’s net sales from continuing operations for the year ended January 31, 1995 decreased 1.1% from 
Fiscal 1994. Total gross margin for the year decreased 1.4% and declined from 37.5% to 37.4% as a percentage of 
net sales. Selling and administrative expenses decreased 8.7% and decreased as a percentage of net sales from 38.9% 
to 35.9%. The pretax loss in Fiscal 1995 was $17,757,000, compared to a pretax loss of $29,788,000 for Fiscal 
1994. The Company reported a net loss of $81,192,000 ($3.35 per share) for Fiscal 1995 compared to a net loss 
of $54,292,000 ($2.26 per share) in Fiscal 1994. The pretax loss for Fiscal 1995 included the $22.1 million 1995 
Restructuring Charge and recognition of $4.9 million of additional gain on the sale in 1987 of the Company’s 
Canadian operations, while the pretax loss for Fiscal 1994 included a $12.3 million restructuring charge in connection 
with a restructuring plan adopted at January 31, 1994 (the “1994 Restructuring”). Fiscal 1995 net loss included, in 
addition to the 1995 Restructuring Charge, the adjusted $58.1 million 1995 Restructuring Provision while Fiscal 
1994 included a $17.1 million provision related to discontinued operations. See Note 2 to the Consolidated Financial 
Statements. The net loss in Fiscal 1994 included a $2.3 million ($.09 per share) loss from the cumulative effect of 
changes in the method of accounting for postretirement benefits due to the implementation of Statement of Financial 
Accounting Standards No. 106. See Note 15 to the Consolidated Financial Statements. In addition, Fiscal 1994’s net 
loss included an extraordinary loss of $240,000 ($.01 per share) from the early retirement of debt. 
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Footwear Retail 


Fiscal Year 



Ended January 31, 

% 


1995 

1994 

Change 


(In Thousands) 


Net Sales 

$ 234,448 

$231,456 

1.3% 

Operating Income before Restructuring Charges 

$ 17,161 

$ 4,832 

255% 

Restructuring Charges 

$ ( 236 ) 

$ (8,673) 

97.3% 

Operating Income (Loss) 

$ 16,925 

$ (3,841) 


Operating Margin 

7 . 2 % 

(1.7)% 



Led by an increase in comparable store sales of approximately 4%, net sales from footwear retail operations 
increased 1.3% in Fiscal 1995 compared to Fiscal 1994. The average price per pair increased 3%, while unit sales were 
flat from Fiscal 1994, primarily from the operation of fewer stores. 

Gross margin as a percentage of net sales increased from 49.3% to 50.5%, primarily from decreased markdowns. 
Operating expenses decreased 5.8%, primarily due to the operation of fewer stores as a result of the 1994 
Restructuring (see Note 2 to the Consolidated Financial Statements) and lower advertising expenses, and decreased as 
a percentage of net sales from 47.0% to 43.7%. Operating income for Fiscal 1995 does not include operating losses 
of the 58 retail stores included in the 1994 Restructuring. 

Operating income before restructuring charges in Fiscal 1994, adjusted to exclude results of the stores included in 
the 1994 Restructuring, was $8,178,000. Operating income before restructuring charges of $17,161,000 in Fiscal 
1995 was higher than Fiscal 1994 s adjusted operating income due to improved margins and lower operating expenses. 


Footwear Wholesale & Manufacturing 


Fiscal Year 



Ended January 31, 

% 


1995 

1994 

Change 


(In Thousands) 


Net Sales 

$ 228,453 

$236,435 

(3.4)% 

Operating Income before Restructuring Charges 

$ 8,473 

$ 4,115 

105.9% 

Restructuring Charges 

$( 20 , 578 ) 

$ (3,242) 

(534.7)% 

Operating Income (Loss) 

$( 12 , 105 ) 

$ 873 


Operating Margin 

( 5 . 3 )% 

0.4% 



Net sales from footwear wholesale and manufacturing operations were $8.0 million (3.4%) lower in Fiscal 1995 
than in Fiscal 1994, reflecting primarily lower unit sales and selling prices of western boots and, to a lesser extent, 
lower sales of tanned leather. 

Gross margin as a percentage of net sales decreased from 26.0% to 23-9%, primarily due to volume-related 
manufacturing inefficiencies and price reductions to stimulate sales in the Company’s boot operations. 

Operating expenses decreased 11.2% and decreased as a percentage of net sales from 24.2% to 22.2%, primarily 
because of reduced advertising expenses. 

The increase in operating income before restructuring charges was due to lower operating expenses and a 
$1.6 million reduction in losses related to the companies being divested as part of the 1995 Restructuring. 
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Financial Summary 

Genesco Inc. and Consolidated Subsidia 


In Thousanels except Per Common Share Data. 

Financial Statistics and Other Data 

1995 

1994 

1993 

Years Ended January 31 
1992 1991 

Results of Operations Data 

Net sales 

$462,901 

$467,891 

$430,127 

$352,475 

$355,740 

Depreciation and amortization 

9,254 

10.723 

9.719 

9,109 

8,915 

Operating income (loss)' 

4,820 

(2.968) 

27,415 

13.047 

11,896 

Pretax earnings (loss) 

(17,757) 

(29.788) 

7,638 

(3.154) 

(3.739) 

Earnings (loss) before discontinued operations, extraordinary loss 
and cumulative effect of change in accounting principle 

(18,514) 

(27.888) 

2,640 

(4.479) 

(3.789) 

Discontinued operations 

(62,678) 

(23.891) 

7,053 

4,940 

5.071 

Loss on earlv retirement of debt (net of tax) 

0 

240 

583 

0 

1.688 

Cumulative effect of change in accounting for postretirement benefits 

0 

2.273 

0 

0 

0 

Net earnings (loss) 

$(81,192) 

$(54,292) 

$ 9,110 

S 461 

$ (406) 

Per Common Share Data 

Earnings (loss) before discontinued operations, 
extraordinary loss and postrecirement benefits 

Primary 

$ (.77) 

$ (1.17) 

$ .10 

$ (.21) 

$ (.18) 

Fully diluted 

(.77) 

(1.17) 

.10 

(.21) 

(.18) 

Discontinued operations 

Primary 

(2.58) 

(.99) 

.30 

.22 

.22 

Fully diluted 

(2.58) 

(.99) 

.30 

.22 

.22 

Extraordinary loss 

.00 

(.01) 

(.02) 

.00 

(.07) 

Fully diluted 

.00 

(.01) 

(.02) 

.00 

(.07) 

Postretirement benefits 

Primary 

.00 

(.09) 

.00 

.00 

.00 

Fully diluted 

.00 

(.09) 

.00 

.00 

.00 

Net earnings (loss) 

Primary 

(3.35) 

(2.26) 

.38 

.01 

(.03) 

Fully diluted 

(3.35) 

(2.26) 

.38 

.01 

(.03) 

Balance Sheet Data 

Total assets 

$243,878 

$309,386 

$317,868 

$237,244 

$251,384 

long-term debt 

75,000 

90.000 

54.000 

14,885 

28.921 

Capital leases 

12,400 

15.253 

14.901 

12,099 

10.080 

Non-redeemable preferred stock 

7,943 

8.064 

8,305 

8,330 

14,272 

Common shareholders' equity 

21,450 

90.659 

146,746 

140,834 

134.887 

Additions to plant, equipment and capital leases 

5,762 

8.356 

10,132 

9,341 

11.922 

Financial Statistics 

Operating income as a percent of net sales 

1.0% 

(0.6%) 

6.4% 

3.7% 

3.394 

Book value per share 

$ .87 

$ 3.73 

$ 6.33 

$ 6.16 

$ 5.96 

Working capital 

$100,731 

$160,094 

$168,875 

$132,871 

$143,538 

Current ratio 

2.2 

3.3 

3.5 

3.8 

3.7 

Percent long-term debt to total capital 

74.8% 

51.6% 

30.8% 

15.3% 

20.7‘K 

Other Data (End of Year) 

Number of retail outlets 

498 

518 

540 

575 

613 

Number of employees 

5,400 

6.950 

6,550 

6,150 

6,150 


'Represents operating income of the footwear business segment. 

Reflected in the toss for Fiscal 1995 and Fiscal 1994 was a restructuring charge of$22. / million and $ 12.5 million, respectively. See Note 2 to the Consolidated Financial 
Statements for additional information regarding these charges. 

Long-term debt and capital leases include current payments. On February I. 1995. the Company issued million of 10 ’/,% senior notes due 2005. The Company used $5 ) 
million of the proceeds to repay all of us outstanding long-term debt. During Fiscal 1991 the Company paid prior to maturity approximately S2I.2S8.000 ofits long-term debt 
During Fiscal 1992 the Company acquired and cancelled approximately "12,000 shares of Employees Subordinated Convertible Preferred Stock. 

The Company has not paid dividends on its Common Stock since 1975. See Note 14 to the Consolidated Financial Statements for a description of limitations on the Company's 
ability to pay dividends. 
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Management’s Responsibility For Financial Statements 

Genesco lrtc. and Consolidated Subsidiaries 


The consolidated financial statements presented in this report are the responsibility of management and have been 
prepared in conformity with generally accepted accounting principles. Some of the amounts included in the financial 
information are necessarily based on estimates and judgements of management. 

The Company maintains accounting and related internal control systems designed to provide, among other things, 
reasonable assurance that transactions are executed in accordance with management’s authorization and that they are 
recorded and reported properly. An integral part of the control system is an internal audit program which regularly 
reviews the internal control systems of the Company and coordinates its activity with the examination by the 
Company’s independent accountants. There are limitations inherent in all systems of internal control, and the Company 
weighs the cost of such systems against the expected benefits. 

The financial statements have been examined by our independent accountants, Price Waterhouse LLP. Their 
primary role is to render an independent professional opinion on the financial statements. Their examination, which is 
performed in accordance with the generally accepted auditing standards, includes a study and evaluation of the 
Company’s accounting systems and internal controls sufficient to express their opinion on those financial statements. 

The audit committee of the board of directors, composed entirely of directors who are not employees of the 
Company, meets regularly with management, the internal auditor and the independent accountants to review the results 
of their work and to satisfy itself that their responsibilities are being properly discharged. The internal auditor and the 
independent accountants have full and free access to the audit committee and meet (with and without management 
present) to discuss appropriate matters. 

James S. Gulmi Paul D. Williams 

Vice President-Finance, Chief Accounting Officer 

Treasurer and Chief Financial Officer 




Report of Independent Accountants 


Price Waterhouse u p 


fi 


Nashville, Tennessee 
February 24, 1995 

To the Board of Directors and Shareholders of Genesco Inc. 

In our opinion, the accompanying consolidated balance sheet and the related consolidated statements of earnings, 
of cash flows and of shareholders’ equity present fairly, in all material respects, the financial position of Genesco Inc. 
and its subsidiaries at January 31, 1995 and 1994, and the results of their operations and their cash flows for each 
of the three years in the period ended January 31, 1995, in conformity with generally accepted accounting principles. 
These financial statements are the responsibility of the Company’s management; our responsibility is to express an 
opinion on these financial statements based on our audits. We conducted our audits of these statements in accordance 
with generally accepted auditing standards which require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material misstatement. An audit includes examining, 
on a test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the accounting 
principles used and significant estimates made by management, and evaluating the overall financial statement 
presentation. We believe that our audits provide a reasonable basis for the opinion expressed above. 




Consolidated Balance Sheet 

Genesco Inc. and Consolidated Subsidiaries 


January 31, 


In Thousands 

1995 

1994 

Assets 



Current Assets 



Cash and short-term investments 

$ 10,235 

$ 3,625 

Accounts receivable 

32,080 

66,006 

Inventories 

82,905 

155,120 

Other current assets 

4,277 

5,839 

Current assets of operations to be divested 

53,891 

0 

Total current assets 

183,388 

230,590 

Plant, equipment and capital leases, net 

28,073 

42,909 

Goodwill and other intangibles 

0 

18,590 

Other noncurrent assets 

13,773 

17,297 

Noncurrent assets of operations to be divested 

18,644 

0 

Total Assets 

$243,878 

$309,386 





1995 

1994 

Liabilities and Shareholders’ Equity 



Current Liabilities 



Current payments on capital leases 

$ 2,343 

$ 2,365 

Accounts payable and accrued liabilities 

61,124 

62,723 

Provision for discontinued operations 

19,190 

5,408 

Total current liabilities 

82,657 

70,496 

Long-term debt 

75,000 

90,000 

Capital leases 

10,057 

12,888 

Other long-term liabilities 

25,746 

36,168 

Provision for discontinued operations 

21,025 

1,111 

Contingent liabilities 

— 

— 

Shareholders' Equity 



Non-redeemable preferred stock 

7,943 

8,064 

Common shareholders’ equity: 



Par value of issued shares 

24,832 

24,793 

Additional paid-in capital 

121,670 

121,634 

Accumulated deficit 

(104,582) 

(23,241) 

Minimum pension liability adjustment 

(2,613) 

(9,964) 

Treasury shares, at cost 

(17,857) 

(17,857) 

Foreign currency translation adjustments 

0 

(4,706) 

Total shareholders’ equity 

29,393 

98,723 

Total Liabilities and Shareholders’ Equity 

$243,878 

$309,386 


integral fart of these Financial Statements 


The accompanying Notes i 







Consolidated Earnings 

Genesco Inc. and Consolidated Subsidiaries 


Year Ended January 31, 


In Thousands 

1995 

1994 

1993 

Net sales 

$462,901 

$467,891 

$430,127 

Cost of sales 

289,961 

292,474 

253,693 

Selling and administrative expenses 

166,156 

182,046 

161,338 

Restructuring charge 

22,114 

12,319 

0 

Earnings (loss) from operations before other income and expenses 

(15,330) 

(18,948) 

15,096 

Other expenses (income): 




Interest expense 

11,955 

11,030 

5,644 

Other expense (income), net 

(4,628) 

487 

1,814 

Gain on divestiture 

(4,900) 

(677) 

0 

Total other expenses, net 

2,427 

10,840 

7,458 

Earnings (loss) before income taxes, discontinued operations, extraordinary loss 




and cumulative effect of change in accounting principle 

(17,757) 

(29,788) 

7,638 

Income taxes 

757 

(1,900) 

4,998 

Earnings (loss) before discontinued operations, extraordinary loss and 
cumulative effect of change in accounting principle 

Discontinued operations: 

(18,514) 

(27,888) 

2,640 

Operating income (loss) 

(4,540) 

(6,831) 

7,053 

Provision for loss on discontinued operations 

(58,138) 

(17,060) 

0 


Earnings (loss) before extraordinary loss and cumulative effect of change 


in accounting principle 

Extraordinary loss from early retirement of debt 

Postretirement benefits* 


(81,192) 

0 

0 

(51,779) 

(240) 

(2,273) 


9,693 

(583) 

0 

Net Earnings (Loss) 

$ (81,192) 

$(54,292) 

$ 

9,110 

Earnings (loss) per common share: 

Before discontinued operations, extraordinary loss and cumulative effect of change 
in accounting principle 

$ 

(. 77 ) 

$ (1.17) 

$ 

.10 

Discontinued operations 

$ 

(2.58) 

$ (.99) 

$ 

.30 

Extraordinary loss 

$ 

.00 

$ (.01) 

$ 

(-02) 

Postretirement benefits* 

$ 

.00 

$ (.09) 

$ 

.00 

Net earnings (loss) 

$ 

(3.35) 

$ (2.26) 

$ 

.38 


’Reflects the cumulative effect of changes in the method of accounting for postretirement benefits due to the implementation of Statement of Financial Accounting Standards No. 106 
(see Note I). 

The accompanying Notes are an integral part of these Financial Statements. 















Consolidated Cash Flows 

(ienescn Inc. and Consolidated Subsidiary 


Year Ended January 31, 


In Thousands 

1995 

1994 

1993 

Operations: 




Net earnings (loss) 

$(81,192) 

$(54,292) 

$ 9,110 

Noncash charges to earnings: 




Provision for loss on discontinued operations 

58,138 

17,060 

0 

Restructuring charge 

22,114 

12,319 

0 

Depreciation and amortization 

9,254 

10,723 

9,719 

Provision for deferred income taxes 

1,404 

2,308 

(771) 

Gain on divestiture 

(4,900) 

(677) 

0 

Postretirement benefits 

0 

2,273 

0 

Provision for losses on accounts receivable 

813 

1,595 

1,777 

Loss on retirement of debt 

0 

240 

546 

Other 

1,076 

1,608 

1,536 

Net cash provided by (used in) operations before working capital and other changes 

6,707 

(6,843) 

21,917 

Effect on cash of changes in working capital and other assets and liabilities net of effect 




of business acquisitions: 




Accounts receivable 

44 

4,142 

(12,236) 

Inventories 

25,458 

(3,955) 

(27,166) 

Other current assets 

100 

(168) 

(198) 

Accounts payable and accrued liabilities 

(6,958) 

(10,694) 

13,189 

Other assets and liabilities 

(2,881) 

112 

(520) 

Net cash provided by (used in) operations 

22,470 

(17,406) 

(5.014) 

Investing Activities: 




Capital expenditures 

(5,750) 

(7,929) 

(9,162) 

Business acquisition 

0 

(11.376) 

(25,433) 

Proceeds from businesses divested and asset sales 

8,032 

189 

175 

Net cash provided by (used in) investing activities 

2,282 

(19,116) 

(34,420) 

Financing Activities: 




Long-term borrowings 

0 

77.016 

23,275 

Net borrowings (repayments) under revolving credit agreement 

(15,000) 

(7,000) 

22,000 

Net change in short-term borrowings 

(69) 

69 

(4,240) 

Payments of long-term debt 

0 

(32,000) 

(3,600) 

Payments on capital leases 

(2,852) 

(2,090) 

(1,539) 

Exercise of options and warrants 

29 

7.875 

2,134 

Redemption of Mitre U.K. B shares 

0 

(5,000) 

0 

Deferred note expense 

0 

(3,109) 

(800) 

Preferred dividends paid 

0 

(232) 

(312) 

Other 

(250) 

(199) 

91 

Net cash provided by (used in) financing activities 

(18,142) 

35,330 

37,009 

Net Cash Flow 

6,610 

(1,192) 

(2.425) 

Cash and short-term investments at beginning of year 

3,625 

4,817 

7,242 

Cash and short-term investments at end of year 

$ 10,235 

$ 3.625 

$ 4,817 


The accompanying Notes are an integral part of these Financial Statements. 












Consolidated Shareholders’ Equity 

Genesco Inc. and Consolidated Subsidiaries 


Total 

Non-Redeemable 

Preferred 

In Thousands Stock 

Stock 

Paid-In 

Capital 

Retained 

Earnings 

(Deficit) 

Treasury 

Stock 

Currency 

Translation 

Adjustments 

Minimum 

Pension 

Liability 

Adjustment 

Total 

Share¬ 

holders' 

Equity 

Balance January 31, 1992 

$8,330 

$23,333 

$112,873 

$ 22,485 

$(17,857) 

$ 0 

$ 0 

$149,164 

Exercise of options and 

warrants 

0 

323 

1,811 

0 

0 

0 

0 

2,134 

Translation adjustment 

0 

0 

0 

0 

0 

(5,044) 

0 

(5,044) 

Net earnings 

0 

0 

0 

9,110 

0 

0 

0 

9,110 

Preferred dividends 

0 

0 

0 

(312) 

0 

0 

0 

(312) 

Other 

(25) 

2 

22 

0 

0 

0 

0 

0) 

Balance January 31, 1993 

$8,305 

$23,658 

$114,706 

$ 31,283 

$(17,857) 

$(5,044) 

$ 0 

$155,051 

Exercise of options and 

warrants 

0 

1,132 

6,743 

0 

0 

0 

0 

7,875 

Translation adjustment 

0 

0 

0 

0 

0 

338 

0 

338 

Net loss 

0 

0 

0 

(54,292) 

0 

0 

0 

(54,292) 

Preferred dividends 

0 

0 

0 

(232) 

0 

0 

0 

(232) 

Minimum pension 
liability adjustment 

0 

0 

0 

0 

0 

0 

(9,964) 

(9,964) 

Other 

(241) 

3 

185 

0 

0 

0 

0 

(53) 

Balance January 31, 1994 

$8,064 

$24,793 

$121,634 

$ (23,241) 

$(17,857) 

$(4,706) 

$(9,964) 

$ 98,723 

Exercise of options 

0 

2 

4 

0 

0 

0 

0 

6 

Translation adjustments: 
Year-to-date adjustments 

0 

0 

0 

0 

0 

2,136 

0 

2,136 

Realized in FY 1995 
restructuring 

0 

0 

0 

0 

0 

2,570 

0 

2,570 

Net loss 

0 

0 

0 

(81,192) 

0 

0 

0 

(81,192) 

Minimum pension 
liability adjustment 

0 

0 

0 

0 

0 

0 

7,351 

7,351 

Other 

(121) 

37 

32 

(149) 

0 

0 

0 

(201) 

Balance January 31, 1995 

$7,943 

$24,832 

$121,670 

$(104,582) 

$07,857) 

$ 0 

$(2,613) 

$ 29,393 


See Note 14 for additional in formation regarding each series of preferred stock. 
The accompanying Notes are an integral part of these Financial Statements. 














Notes to Consolidated Financial Statements 

Genesco Inc. and Consolidated Subsidiaries 


NOTE 1 

Summary of Significant Accounting Policies 
Basis of Consolidation 

All subsidiaries are included in the consolidated Financial statements. All significant intercompany transactions and 
accounts have been eliminated. 

Fiscal Year 

The Company’s fiscal year ends January 31. For purposes of these financial statements, the fiscal year ended 
January 31, 1995 is referred to as “Fiscal 1995” or “1995." Prior fiscal years are referred to in the same manner. 
Financial Statement Reclassifications 

Certain reclassifications have been made to conform prior years' data to the current presentation (see Note 2). 
Inventories 

Inventories of wholesaling and manufacturing companies are stated at the lower of cost or market, with cost 
determined principally by the first-in, first-out method. Retail inventories are determined by the retail method. 

Plant, Equipment and Capital Leases 

Plant, equipment and capital teases are recorded at cost and depreciated or amortized over the estimated useful life of 
related assets. Depreciation and amortization expense is computed principally by the straight-line method. 

Goodwill and Other Intangibles 

Goodwill and other intangibles relate solely to operations to be divested and consist primarily of the excess of 
purchase price over fair value of net assets acquired in acquisitions. Goodwill is being amortized on a straight-line 
basis over 40 years. The Company periodically assesses the realizability of intangible assets taking into consideration 
such factors as expected cash flows and operating strategies. 

Foreign Currency Translation 

Assets and liabilities of foreign operations are translated at the exchange rate on the balance sheet date. Income and 
expenses are translated at the average exchange rates prevailing during the period. 

Fledging Contracts 

In order to reduce exposure to foreign currency exchange rate fluctuations in connection with inventory purchase 
commitments, the Company enters into foreign currency forward exchange contracts (principally Dollars and Lira). 

At January 31, 1995 and January 31, 1994, the Company had approximately $9.7 million and $7.1 million, 
respectively, of such contracts outstanding. Forward exchange contracts have an average term of approximately six 
months. Gains and losses arising from these contracts offset gains and losses from the underlying hedged transactions, 
The Company monitors the credit quality of the major national and regional financial institutions with whom it 
enters into such contracts. 

Postretirement Benefits 

Substantially all full-time employees are covered by pension plans. For its defined benefit plan, the Company funds 
at least the minimum amount required by the Employee Retirement Income Security' Act. The Company expenses the 
multiemployer plan contributions required to be funded under collective bargaining agreements. 

The Company implemented Statement of Financial Accounting Standards (SFAS) 106, “Employers’ Accounting 
for Postretirement Benefits Other Than Pensions" in the first quarter of Fiscal 1994. This statement requires accrual 
of postretirement benefits such as life insurance and health care over the period the employee provides services to the 
Company. See Note 17 for additional information. 



Notes to Consolidated Financial Statements 

Genesco Inc. and Consolidated Subsidiaries 


NOTE 1 

Summary of Significant Accounting Policies, Continued 
Environmental Costs 

Environmental expenditures relating to current operations are expensed or capitalized as appropriate. Expenditures 
relating to an existing condition caused by past operations, and which do not contribute to current or future revenue 
generation, are expensed. Liabilities are recorded when environmental assessments and/or remedial efforts are probable 
and the costs can be reasonably estimated and are evaluated independently of any future claims for recovery. Generally, 
the timing of these accruals coincides with completion of a feasibility study or the Company’s commitment to a formal 
plan of action. 

Income Taxes 

Income taxes are accounted for in accordance with SFAS 109, “Accounting for Income Taxes." Deferred income 
taxes are provided for all temporary differences and operating loss and tax credit carryforwards limited, in the case of 
deferred tax assets, to the amount of taxes recoverable from taxes paid in the current or prior years. See Note 15 for 
additional information. 

Earnings Per Common Share 

Earnings per common share are computed by dividing earnings, adjusted for preferred dividend requirements 
(1995-5302,000; 1994-5307,000; 1993-5312,000), by average common and common equivalent shares outstanding 
during the period. 

NOTE 2 
Restructurings 
Fiscal 1995 Restructuring 

In response to worsening trends in the Company’s men’s apparel business and in response to a strategic review of its 
footwear operations, the Company’s board of directors, on November 3, 1994, approved a plan (the “1993 Restructuring") 
designed to focus the Company on its core footwear businesses by selling or liquidating four businesses, two of which 
constitute its entire men’s apparel segment. 

The 1995 Restructuring provides for the following: 

1995 Restructuring Charge 

• Liquidation of the University Brands children’s shoe business, 

• Sale of the Mitre Sports soccer business, and 

• Facility consolidation costs and permanent work force reductions. 

1995 Restructuring Provision 

• Liquidation of The Greif Companies men’s tailored clothing business, and 

• Sale of che GCO Apparel Corporation tailored clothing manufacturing business. 

In connection with the 1995 Restructuring, the Company took a combined charge of 590.7 million in the third 
quarter of Fiscal 1995, of which $22.1 million (the “1995 Restructuring Charge”) related to University Brands and 
Mitre and other costs described below and $68.6 million (the “1995 Restructuring Provision") related to Greif and 
GCO Apparel, which constitute the entire men’s apparel segment of the Company’s business, and is therefore treated 
for financial reporting purposes as a provision for discontinued operations. No tax benefit is currently available with 
respect to either the 1995 Restructuring Charge or the 1995 Restructuring Provision. 
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Notes to Consolidated Financial Statements 

Genesco Inc. and Consolidated Subsidiaries 


NOTE 2 

Restructurings, Continued 

The 1995 Restructuring Charge included SI0.7 million in asset write-downs, $2.6 million of foreign currency 
translation adjustments realization and $8.8 million of other costs. Other costs include primarily facility shutdown 
costs and payments related to the permanent work force reductions. The 1995 Restructuring Charge provides for the 
elimination of approximately 535 jobs in footwear operations to be divested or consolidated and in staff positions to 
be eliminated of which 36 jobs had been eliminated by January 31, 1995. 

The 1995 Restructuring Provision included $27.5 million in asset write-downs and $41.1 million of other costs. 
Other costs include primarily union pension liability, employee severance arrangements, facility shutdown costs and 
other contract liabilities. 

In the fourth quarter, the 1995 Restructuring Provision was adjusted by a reversal of $10.5 million reducing 
the $68.6 million provision for future losses of discontinued operations to $58.1 million. The reversal reflects the 
favorable consequences of a transfer, not anticipated at the time the provision was recorded, of a licensing agreement 
for men’s apparel to another manufacturer. The transfer resulted in realization of inventory and accounts receivable 
balances on more favorable terms than anticipated, assumption of piece goods commitments by other manufacturers 
and cancellation of minimum royalty requirements under the transferred license. 

The divestiture of the University Brands business was completed in February 1995. The operations of The Greif 
Companies have ceased and its inventories and equipment have been liquidated. The other divestitures anticipated by 
the 1995 Restructuring are presently in process. The outcome of these divestitures and other aspects of the 1995 
Restructuring may cause adjustments to the 1995 Restructuring Charge and Provision. The Company anticipates that 
variations in the timing of these adjustments may affect the results of operations and cash flows of the Company from 
quarter to quarter during the remainder of Fiscal 1996 and that some variations may be material. While the Company 
is unable to predict with certainty the extent, if any, to which the aggregate cash proceeds from the 1995 
Restructuring will exceed the cash requirements thereof, it currently anticipates that cash proceeds will exceed 
requirements by approximately $10 million. Any excess cash will be reinvested in the Company's ongoing businesses. 
Excess cash requirements, if any, from quarter to quarter during the implementation of the 1995 Restructuring are 
expected to be funded from cash flow from operations and, if necessary, from revolving credit borrowings. 

The operating results of the men’s apparel segment prior to the decision to discontinue, classified as discontinued 
operations in the consolidated earnings statement, are shown below: 




Years Ended January 31, 

In Thousands 

1995 

1994 

1993 

Net sales 

$81,777 

$104,969 

$109,740 

Cost of sales and expenses 

86,317 

109,895 

103,675 

Pretax earnings (loss) 

(4,540) 

(4,926) 

6,065 

Income tax expense (benefit) 

0 

1,905 

(988) 

Net Earnings (Loss) 

$(4,540) 

$ (6,831) 

$ 7,053 

Discontinued operations’ sales subsequen 

t to the decision to discontinue were $20.4 million in Fiscal 1995. 


Net sales for Mitre and University Brands for Fiscal 1995, 1994 and 1993 were $75,975,000, $76,022,000 and 
$56,652,000, respectively. Operating income (loss) for Mitre and University Brands before the restructuring 
provisions for Fiscal 1995, 1994 and 1993 was $(304,000), $(1,703,000) and $2,902,000, respectively. 

Operating results of stores identified for closure and businesses to be divested pursuant to the 1994 and 1995 
Restructurings are included in the Company’s sales, gross margin and selling and administrative expenses. The net 
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Notes to Consolidated Financial Statements 

Genesco Inc. and Consolidated Subsidiaries 


NOTE 2 

Restructurings, Continued 

operating losses incurred by these operations subsequent to the decision to divest are charged against the restructuring 
reserves established to provide for such losses. The elimination of these losses from the Company’s results of operations 
in Fiscal 1995 is presented as other income in the Consolidated Earnings Statement, Such operating losses totalled 
$5.5 million. 

Fiscal 1994 Restructuring 

Because of developments in the fourth quarter of Fiscal 1994, the Company changed operating strategies and made 
a decision to restructure certain of its operations and reassessed the recoverability' of certain assets (the “1994 
Restructuring”). As a result, the Company recorded a charge of $29.4 million of which $17.1 million relates to the 
men’s apparel segment and has been reclassified in the Consolidated Earnings Statement to provision for loss on 
discontinued operations. This charge reflects estimated costs of closing certain manufacturing facilities, effecting 
permanent work force reductions and closing 58 retail stores. The provision included $15.8 million in asset write¬ 
downs and $13.6 million of future consolidation costs. The restructuring involved the elimination of approximately 
1,200 jobs (20% of the Company’s total work force in Fiscal 1994). Included in the $15.8 million of asset write¬ 
downs was $7.7 million relating to goodwill, of which $6.9 million related to the LaMar acquisition and $800,000 
related to the Toddler U Inc. acquisition. See Note 3 for information regarding these business acquisitions. 

As a result of the loss of licenses in the fourth quarter of Fiscal 1994 under which the Company manufactured and 
sold certain branded product lines which accounted for a material portion of the Company’s tailored clothing sales 
and the limited rights granted under a new collective bargaining agreement to source products from GCO Apparel, 
the Company reassessed the valuation of the goodwill related to the LaMar acquisition by GCO Apparel. The 
Company concluded on the basis of estimated undiscounted future cash flows that the events in the fourth quarter 
resulted in a permanent impairment of the goodwill related to the LaMar acquisition and accordingly determined to 
write off the unamortized portion of the goodwill, which amounted to $6.9 million. The Company plans to sell the 
GCO Apparel business in connection with the 1995 Restructuring. 

During the fourth quarter of Fiscal 1994, the Company also reassessed the valuation of the goodwill related to the 
acquisition of the assets of Toddler U Inc. in light of a recognition during that quarter that there had been a material 
erosion of sales to the principal customer of Toddler U Inc. which the Company believed would not be replaced or 
recovered. In light of the material diminution of these sales which accounted for 36% of the sales of Toddler U Inc. 
during the twelve months preceding the acquisition, the Company concluded on the basis of estimated undiscounted 
future cash flows that the events in the fourth quarter resulted in a permanent impairment of the goodwill related to 
the acquisition of Toddler U Inc. and accordingly determined to write off the unamortized portion of the goodwill 
which amounted to $800,000. The operation employing the assets acquired from Toddler U Inc. (University Brands) 
is being liquidated in connection with the 1995 Restructuring. 

Tangible asset write-downs also included $2.2 million for inventory, to reflect discounts taken to facilitate the rapid 
liquidation of merchandise purchased for sale in stores which are being closed, and $5.9 million for fixed asset write¬ 
downs, of which $1.9 million related to retail store closings and $4.0 million related to plant closings. 

NOTE 3 

Business Acquisitions 
Mitre U.K 

On May 6, 1992, Mitre Sports International Limited (“Mitre U.K.”), a newly-formed subsidiary of the 
Company, acquired substantially all of the Mitre Sports assets and business from an English company which 
owned the “Mitre” name. 
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NOTE 3 

Business Acquisitions, Continued 

Mitre Sports manufactured and distributed soccer and rugby balls and soccer, rugby and cricket footwear and 
related equipment. Approximately 75% of Mitre Sports’ calendar year 1991 sales were in the United Kingdom. 

Since 1981, the Mitre Sports division of the Company has marketed products in the United States and Canada 
under the Mitre brand pursuant to a license agreement with Mitre Sports. 

The purchase price was $28.2 million, of which $23.2 million was paid in cash. The remaining $5 million was 
paid in the form of 1,500,000 class B ordinary shares of Mitre U.K. (the “B Shares”). In addition, the Company 
paid acquisition expenses of approximately $2.7 million. The acquisition was financed primarily through a $20 
million term loan and revolving credit borrowings. The Company exercised its right to purchase the B Shares and 
on May 18, 1993 paid to the seller the $5 million option price plus interest at LIBOR. 

Operating results of Mitre U.K. are included in the Company’s financial statements from May 6, 1992. The 
following unaudited pro forma summary presents the consolidated results of operations as if the acquisition had 
occurred at the beginning of Fiscal 1993. These pro forma results have been prepared for comparative purposes only 
and do not purport to be indicative of what would have occurred had the acquisition been made at the beginning of 
Fiscal 1993 or of results which may occur in the future. 



Actual 

Pro Forma 

In Thousands 

Fiscal Year 

Fiscal Year 

(except per share amounts) 

1993 

1993 

Net sales 

$430,127 

$435,409 

Net earnings 

9,110 

8,510 

Net earnings per common share 

.38 

.35 


On November 3, 1994, the board of directors of the Company adopted a plan to sell Mitre Sports which includes 
Mitre U.K. (see Note 2). 

Toddler U Inc. 

On December 29, 1992, the Company acquired substantially all of the assets ofToddler U Inc. (' Toddler”) and 
assumed substantially all of its liabilities (of which approximately $5.1 million were paid at closing). Toddler sold 
children’s footwear. In January 1994, the Company reassessed the recoverability of goodwill associated with this 
acquisition and wrote-off the unamortized portion of the goodwill of $800,000. On November 3, 1994, the board 
of directors of the Company adopted a plan to liquidate the operation employing the assets acquired from Toddler U 
Inc. (see Note 2). 

LaMar Manufacturing Company 

On August 12, 1993, GCO Apparel Corporation, a newly-formed subsidiary of the Company, acquired all 
of the men’s clothing manufacturing assets and assumed certain liabilities of LaMar Manufacturing Company, a 
manufacturer of moderately-priced tailored clothing. The purchase price was approximately $11.8 million. The 
purchase price included $10.9 million of cash and $900,000 of deferred payments that will be completed by August 
1995. In addition, the Company paid acquisition expenses of approximately $500,000. The acquisition was financed 
through revolving credit borrowings. In January 1994, the Company reassessed the recoverability of the $6.9 million 
of goodwill associated with this acquisition and wrote-ofF the unamortized portion of the goodwill. On November 3, 
1994, the board of directors of the Company, as part of a decision to exit the tailored clothing business, adopted a 
plan to sell GCO Apparel Corporation (see Note 2). 
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NOTE 4 

Accounts Receivable 


In Thousands 



1995’ 

1994 

Trade accounts receivable 



$32,401 

$ 67,174 

Miscellaneous receivables 



2,258 

3,406 

Total receivables 



34,659 

70,580 

Allowance for bad debts 



(1,127) 

(2,065) 

Other allowances 



(1,452) 

(2,509) 

Net Accounts Receivable 



$32,080 

$ 66,006 

‘ Excludes accounts receivable of operations to be divested (see Note 6). 





NOTE 5 





Inventories 





In Thousands 



1995’ 

1994 

Raw materials 



$ 8,856 

$ 21,305 

Work in process 



2,877 

15,786 

Finished goods 



21,992 

71.981 

Retail merchandise 



49,180 

46,048 

Total Inventories 



$82,905 

$155,120 

* Excludes inventories of operations to be divested (see Note 6). 





NOTE 6 





Assets of Operations to be Divested 







1995 


1994’ 


Discontinued”* 

Other*’ 



In Thousands 

Operations 

Operations 

Totals 

Current assets: 





Accounts receivable 

$16,061 

$11,018 

$27,079 

S 36,975 

Inventory 

11,723 

14,435 

26,158 

63,142 

Other 

0 

654 

654 

773 

Total Current Assets 

$27,784 

$26,107 

$53,891 

$100,890 

Noncurrent assets: 





Plant and equipment 

$ 947 

$ 1,700 

$ 2,647 

$ 7,418 

Capitalized lease rights 

253 

46 

299 

4,782 

Goodwill and other intangibles 

0 

15,698 

15,698 

18.590 

Total Noncurrent Assets 

$ 1,200 

$17,444 

$18,644 

$ 30,790 


* Assets of operations to be divested at January 31. 1994 are shown for comparative purposes only as the balance sheet for January 31 ■ 1994 has not been 
restated 

” Includes the assets of The Greif Companies and GCO Apparel Corporation comprising the men's apparel segment (see Note 2s. 

Includes the assets of University Brands and Mitre Sports (see Note 2). 
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NOTE 7 

Plant, Equipment and Capital Leases, Net 


In Thousands 

1995* 

1994 

Plant and equipment: 

Land 

$ 75 

$ 485 

Buildings and building equipment 

2,797 

5,830 

Machinery, furniture and fixtures 

30,682 

45,105 

Construction in progress 

672 

1,550 

Improvements to leased property 

37,776 

43,474 

Capital leases: 

Land 

60 

592 

Buildings 

2,195 

11,203 

Machinery, furniture and fixtures 

7,627 

10,324 

Plant, equipment and capital leases, at cost 

81,884 

118,563 

Accumulated depreciation and amortization: 

Plant and equipment 

(48,131) 

(64,642) 

Capital leases 

(5,680) 

(11,012) 

Net Plant, Equipment and Capital Leases 

$28,073 

$ 42,909 


’ Excludes plant, equipment and capital leases of operations to be divested (see Note 6). 


NOTE 8 
Other Assets 


In Thousands 

1995 

1994 

Other current assets: 

Prepaid expenses 

Deferred taxes 

$ 4,277 

0 

$ 5,092 

747 

Total Other Current Assets 

$ 4,277 

$ 5,839 

Other noncurrent assets: 



Pension plan asset 

$ 9,422 

$11,363 

Investments and long-term receivables 

1,696 

2,123 

Deferred taxes 

0 

657 

Deferred note expense 

2,655 

3,154 

Total Other Noncurrent Assets 

$13,773 

$17,297 
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NOTE 9 

Accounts Payable and Accrued Liabilities 


In Thousands 


1995 

1994 

Trade accounts payable 


$21,128 

$23,332 

Accrued liabilities: 

Employee compensation 


10,867 

11,560 

Insurance 


5,166 

6,094 

Interest 


4,173 

4,091 

Taxes other than income taxes 


3,370 

3,028 

Other 


16,420 

14,618 

Total Accounts Payable and Accrued Liabilities 


$61,124 

$62,723 


At January 31, 1995 and 1994, outstanding checks drawn on certain domestic banks exceeded book cash balances 
by approximately $3,673,000 and $6,093,000, respectively. These amounts are included in trade accounts payable. 


NOTE 10 

Provision for Discontinued Operations and Restructuring Reserves 

Provision for Discontinued Operations 


In Thousands 

Employee 

Related 

Costs 

Facility 

Shutdown 

Costs 

Other 

Contract 

Liabilities 

Other 

Total 

Balance January 31, 1994 

$ 2,660 

$1,542 

$ 250 

$2,067 

$ 6,519 

Additional provision for future losses 

24,026 

7,406 

8,372 

1,291 

41,095 

Charges and adjustments, net 

(1,552) 

457 

(7,207) 

903 

(7,399) 

Balance January 31, 1995 

25,134 

9,405 

1,415 

4,261 

40,215 

Current portion 

8,787 

4,727 

1,415 

4,261 

19,190 

Total Noncurrent Provision for 






Discontinued Operations 

$16,347 

$4,678 

$ 0 

$ 0 

$21,025 

Restructuring Reserves 


Employee 

Facility 

Other 




Related 

Shutdown 

Contract 



In Thousands 

Costs 

Costs 

Liabilities 

Other 

Total 

Balance January 31, 1994 

$ 1,786 

$3,854 

$ 56 

$1,364 

$ 7,060 

Additional restructuring reserves 

4,149 

1,339 

1,076 

2,317 

8,881 

Charges and adjustments, net 

(1,970) 

(2,070) 

(577) 

(569) 

(5,186) 

Balance January 31, 1995 

3,965 

3,123 

555 

3,112 

10,755 

Current portion (included in accounts 






payable and accrued liabilities) 

3,664 

1,964 

555 

2,588 

8,771 

Total Noncurrent Restructuring Reserves 






(included in other long-term liabilities) 

$ 301 

$1,159 

$ 0 

$ 524 

$ 1,984 
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NOTE 11 
Credit Facilities 

At January 31, 1995, the Company’s English subsidiary, Mitre U.K., has a credit facility with a credit limit equal 
to the lesser of (i) 5,000,000 pounds sterling (approximately $7,898,000 at January 31, 1995) or (ii) the aggregate 
of 75 percent of the value of current receivables and 50 percent of the value of inventory of Mitre U.K. The facility, 
which is guaranteed up to 4,300,000 pounds sterling by Genesco Inc., permits borrowings for working capital of up 
to 2,000,000 pounds sterling, the issuance of letters of credit of up to 3,500,000 pounds sterling and the issuance of 
guarantee bonds and indemnities of up to 500,000 pounds sterling. The facility expired on December 31, 1994 but 
has been extended by an oral agreement through April 23, 1995. 


NOTE 12 
Long-Term Debt 


In Thousands 

1995 

1994 

Borrowings under revolving credit agreement (weighted average interest rate 
at January 31, 1994-5.56%) 

10 l /«% senior notes due February 2003 

$ 0 

75,000 

$15,000 

75.000 

Total Long-Term Debt 

Current portion 

75,000 

0 

90,000 

0 

Total Noncurrent Portion of Long-Term Debt 

$75,000 

$90,000 

Revolving Credit Agreements: 

On August 2, 1993, the Company entered into a revolving credit agreement with ; 

t group of seven banks providing 


for loans or letters of credit of up to $100 million (subsequently amended to $65 million and subject to further 
reductions—see below). The agreement expires August 2, 1996. This agreement replaced a $45 million revolving 
credit agreement and a $25 million letter of credit agreement in effect at July 31, 1993. The repayment of the 
revolving credit borrowings under the $45 million credit agreement resulted in an extraordinary loss recognized in the 
second quarter of Fiscal 1994 of $240,000. Loan borrowings for Fiscal 1995 under the revolving credit agreement 
averaged $28.4 million at a rate of 6.91% with a maximum month end borrowing of $39 million. Outstanding letters 
of credit at January 31, 1995 were $12 million. 

As of October 31, 1994, the revolving credit agreement was amended in regard to certain financial covenants 
to reflect operating results, including the restructuring charge and the provision for the discontinuation of the 
men’s apparel segment (see Note 2), and the maximum commitment was reduced to $65 million. The maximum 
commitment will be further reduced by $15 million on the earlier of April 30, 1995 or 7 days after the first 
Designated Asset Sale Date, defined in the credit agreement as a date when the Company or any of its subsidiaries 
sells an operating division, excluding any discontinued operations, for a purchase price in excess of $15 million. 
Further commitment reductions occur in the event Net Cash Proceeds generated on account of any Designated 
Asset Sale exceed $40 million. 

Under the amended revolving credit agreement, the Company may borrow at the prime rate plus .5% or LIBOR 
plus 2.75%. Commitment fees are 0.5% per annum on the daily unused portion. In addition, the interest and 
commitment fee rates will increase by .15% per month commencing on the earlier of May 1, 1995 or a Designated 
Asset Sale Date. 
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NOTE 12 

Long-Term Debt, Continued 


The amended credit agreement requires the Company to maintain: 


(i) a ratio of Consolidated Current Assets to the sum of Consolidated Current Liabilities and Consolidated 
Senior Funded Indebtedness of not less than 1.0 to 1.0 at the end of any quarter beginning with the quarter 
ending January 31, 1995; 


(ii) a Consolidated Interest Coverage Ratio for respective periods as follows: 

Quarter ended January 31, 1995 

Two quarters ending April 30, 1995 

Three quarters ending July 31, 1995 

Four quarters ending October 31, 1995 

Four quarters ending January 31, 1996 

Four quarters ending April 30, 1996 and thereafter 

(iii) Consolidated Net Worth, as defined in the credit agreement, at the end of each quarter 
January 31, 1995 

April 30, 1995 
July 31, 1995 
October 31,1995 
January 31, 1996 
April 30, 1996 
July 31, 1996 


1.82 to 1.00 
.99 to 1.00 
.92 to 1.00 
1.24 to 1.00 
1.26 to 1.00 
1.34 to 1.00 

follows: 

$18,260,000 

15,760,000 

15,452,000 

19,071,000 

22,264,000 

20,634,000 

20,357,000 


(iv) a ratio of Consolidated Senior Funded Indebtedness to Total Capital of not more than 0.80 to 1.0 at the end 
of any quarter. 


The Company is required by the amended credit agreement to reduce the outstanding principal balance to 
$20,000,000 or less for 20 consecutive days during the fourth fiscal quarter of each fiscal year. The Company must 
also maintain a balance of zero for 20 consecutive days both during the 45 days immediately following a Designated 
Asset Sale Date and, unless such a reduction has been accomplished during the 45 day period following any 
Designated Asset Sale Date in either that quarter or the previous one, during the first fiscal quarter of each year. 

The revolving credit agreement contains other covenants which restrict the payment of dividends and other 
payments with respect to capital stock and annual capital expenditures are limited to $20,000,000, subject to certain 
exceptions. The Company was in compliance with the financial covenants contained in the amended revolving credit 
agreement at January 31, 1995. 


10%% Senior Notes due 2003: 

On February 1, 1993, the Company issued $75 million of 10%% senior notes due February 1, 2003. The 
Company used $54 million of the proceeds to repay all of its outstanding long-term debt resulting in an extraordinary 
loss recognized in the fourth quarter of Fiscal 1993 of $583,000 (net of income tax benefit of $37,000). The balance 
of the proceeds was used to purchase the B shares of Mitre U.K. and for general corporate purposes. 

The fair value of the Company’s 10 ’/s% senior notes, based on the quoted market price on January 31, 1995, 
is $56,531,250. 

The indenture under which the notes were issued limits the incurrence of indebtedness, the making of restricted 
payments, the restricting of subsidiary dividends, transactions with affiliates, liens, sales of assets and transactions 
involving mergers, sales or consolidations. 
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NOTE 13 

Commitments Under Long-Term Leases 

Capital Leases 

Future minimum lease payments under capital leases at January 31, 1995, together with the present value of the 
minimum lease payments, are: 


Fiscal Years 



In Thousands 

1996 



$ 3,739 

1997 



3,151 

1998 



2,453 

1999 



1,979 

2000 



1,706 

Later years 



5.681 

Total minimum payments 



18,709 

Interest discount amount 



(6,309) 

Total present value of minimum payments 



12,400 

Current portion 



(2,343) 

Total Noncurrent Portion 



$10,057 

Operating Leases 




Rental expense under operating leases of continuing operations wa 




In Thousands 

1995 

1994 

1993 

Minimum rentals 

$18,678 

$18,501 

$18,520 

Contingent rentals 

8,234 

7,798 

7,676 

Sublease rentals 

(478) 

(480) 

(514) 

Total Rental Expense 

$26,434 

$25,819 

$25,682 

Minimum rental commitments of continuing operations payable ii 

n future years are: 



Fiscal Years 



In Thousands 

1996 



$16,645 

1997 



15,218 

1998 



12,825 

1999 



9,696 

2000 



7,772 

Later years 



10,102 

Total Minimum Rental Commitments 



$72,258 


Most leases provide for the Company to pay real estate taxes and other expenses and contingent rentals based on 
sales. Approximately 12% of the Company’s leases contain renewal options. 
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NOTE 14 

Shareholders’ Equity 

Son Redeemable Preferred Stock 


Number of Shares Amounts in Thousands Common No 



Shares 


January 3 1 , 


January 31, 

Convertible 

of 

Class 

Authorized 

1995 

1994 

1993 

1995 

1994 

1993 

Ratio 

Votes 

Subordinated Serial Preferred 









(Cumulative) 

$2.30 Series 1 

64,368 

37,233 

37,283 

37.283 

$1,489 

$1,491 

$1,491 

.83 

1 

$4.75 Series 3 

40,449 

19,632 

19,632 

19,632 

1,963 

1,963 

1,963 

2.11 

2 

$4.75 Series 4 

53,764 

16,412 

16,412 

16,412 

1,641 

1,641 

1,641 

1.52 

1 

Series 6 

400,000 

0 

0 

0 

0 

0 

0 


1 

$1.50 Subordinated 










Cumulative Preferred 

5,000,000 

30,017 

29,917 

29,617 

901 

898 

889 



Other Preferred Stock 


0 

0 

600 

0 

0 

60 





103,294 

103,244 

103,544 

5,994 

5,993 

6,044 



Employees’ Subordinated 










Convertible Preferred 

5,000,000 

80,313 

84,791 

93,648 

2,410 

2,544 

2,810 

1.00* 

1 

Stated Value of Issued Shares 




8,404 

8,537 

8,854 



Employees’ Preferred Stock 










Purchase Accounts 





(461) 

(473) 

(549) 




Total Non-Redeemable Preferred Stock $7,943 $8,064 $8,305 


• Also convertible into one share of$l. 50 Subordinated Cumulative Preferred Stock. 
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NOTE 14 

Shareholders’ Equity, Continued 

Preferred Stock Transactions 


In Thousands 

Non-Redeemable 

Preferred 

Stock 

Non-Redeemable 

Employees’ 

Preferred 

Stock 

Employees’ 

Preferred 

Stock 

Purchase 

Accounts 

Total 

Non-Redeemable 

Preferred 

Stock 

Balance January 31,1992 

$6,042 

$2,928 

$(640) 

$8,330 

Conversion of employees’ preferred 
into common 

0 

(56) 

0 

(56) 

Other 

2 

(62)_ 

91 

31 

Balance January 31, 1993 

6,044 

2,810 

(549) 

8.305 

Conversion of employees’ preferred 
$1.50 preferred 

9 

(9) 

0 

0 

Conversion of employees’ preferred 

common 

0 

(199) 

0 

(199) 

Other 

(60) 

(58) 

76 

(42) 

Balance January 31, 1994 

5,993 

2,544 

(473) 

8,064 

Conversion of employees’ preferred 
$1.50 preferred 

3 

(3) 

0 

0 

Conversion of employees’ preferred 

common 

into 

0 

(122) 

0 

(122) 

Other 

(2) 

(9) 

12 

1 

Balance January 31, 1995 

$5,994 

$2,410 

$(461) 

$7,943 


Subordinated Serial Preferred Stock (Cumulative): 

Stated and redemption values for Series 1 are S40 per share and for Series 3 and 4 are each $100 per share; 
liquidation value for Series 1—$40 per share plus accumulated dividends and for Series 3 and 4 — $ 100 per share plus 
accumulated dividends. 

The Company’s shareholders’ rights plan grants to common shareholders the right to purchase, at a specified 
exercise price, a fraction of a share of subordinated serial preferred stock. Series 6, in the event of an acquisition of, or 
an announced tender offer for, 10% or more of the Company’s outstanding common stock. Upon any such event, 
each right also entitles the holder (other than the person making such acquisition or tender offer) to purchase, at the 
exercise price, shares of common stock having a market value of twice the exercise price. In the event the Company is 
acquired in a transaction in which the Company is not the surviving corporation, each right would entitle its holder 
to purchase, at the exercise price, shares of the acquiring company having a market value of twice the exercise price. 
The rights expire in August 2000, are redeemable under certain circumstances for $.01 per right and are subject to 
exchange for one share of common stock or an equivalent amount of preferred stock at any time after the event which 
makes the rights exercisable and before a majority of the Company’s common stock is acquired. 
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NOTE 14 

Shareholders’ Equity, Continued 
$1.50 Subordinated Cumulative Preferred Stock: 

Stated and liquidation values and redemption price—$30 per share. 

Employees’ Subordinated Convertible Preferred Stock: 

Stated and liquidation values—$30 per share. 

Common Stock: 

Common stock—$1 par value. Authorized 40,000,000 shares; issued: January 31, 1995—24,832,127 shares; 
January 31, 1994—24,792,641 shares. There were 488,464 shares held in treasury at January 31, 1995 and 1994. 
Each outstanding share is entitled to one vote. At January 31, 1995, common shares were reserved as follows; 177,536 
shares for conversion of preferred stock; 1,560,725 shares for the 1987 Stock Option Plan; 200,000 shares for 
executive stock options; 22,427 shares for the Restricted Stock Plan for Directors; and 922,532 shares for the Genesco 
Stock Savings Plan. 

Restrictions on Dividends and Redemptions of Capital Stock: 

The Company’s charter provides that no dividends may be paid and no shares of capital stock acquired for value 
if there are dividend or redemption arrearages on any senior or equally ranked stock. Exchanges of subordinated 
serial preferred stock for common stock or other stock junior to such exchanged stock are permitted. 

The revolving credit agreement (see Note 12) limits restricted payments with respect to the Company’s capital 
stock (i.e., dividends and redemptions), with certain exceptions, to $5,000,000 plus 50% of Consolidated Net Income 
or 100% of Consolidated Net Losses, after July 31, 1993, plus 35% of the cumulative net cash proceeds from the 
issuance of new equity securities. The principal exceptions to the restricted payments covenant are (i) redemptions, 
purchases or acquisitions of Shareholder Rights distributed to holders of the Company’s common stock pursuant 
to a shareholders’ rights plan, provided that such payments not exceed $0.05 per Shareholder Right or $2,000,000 
in the aggregate, (ii) dividends payable solely in capital stock of the Company and (iii) dividends payable solely 
through the application of the proceeds of a substantially concurrent sale of shares of the Company’s capital stock. 

At January 31, 1995, the Company was in a deficit position of $127,677,000 in its ability to pay dividends. 

The February 1, 1993 indenture, under which the Company’s 10/4% senior notes due 2003 were issued, limits the 
payment of dividends and redemptions of capical stock to the sum of $10 million plus (i) 50% of Consolidated Net 
Income (as defined) after April 30, 1993 and (ii) the aggregate Net Proceeds (as defined) received from the issuance or 
sale of capital stock after February 1, 1993. At January 31, 1995, the Company was in a deficit position 
of $119,756,000 in its ability to pay dividends. 

Due to the above restrictions, the Company suspended dividends in the fourth quarter of Fiscal 1994 and now has 
cumulative dividend arrearages in the amount of $107,131 for Series 1, $116,565 for Series 3, $97,446 for Series 4, 
and $56,170 for $1.50 Subordinated Cumulative Preferred Stock. 
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NOTE 14 

Shareholders’ Equity, Continued 

Changes in the Shares of the Company’s Capital Stock 



Common 

Stock 

Redeemable 

Preferred 

Stock 

Non- 

Redeemable 

Preferred 

Stock 

Employees' 

Preferred 

Stock 

Issued at January 31,1992 

23,333,573 

2,052 

103,469 

97,602 

Redemptions 

0 

(1,000) 

0 

0 

Exercise of options and warrants 

323,163 

0 

0 

0 

Other 

1,143 

0 

75 

(3,954) 

Issued at January 31, 1993 

23,657,879 

1,052 

103,544 

93,648 

Exercise of options and warrants 

1,101,082 

0 

0 

0 

Redemptions 

0 

(1,052) 

(600) 

0 

Other 

33,680 

0 

300 

(8,857) 

Issued at January 31,1994 

24,792,641 

0 

103,244 

84,791 

Other 

39,486 

0 

50 

(4,478) 

Issued at January 31, 1995 

24,832,127 

0 

103,294 

80,313 

l.ess treasury shares 

488,464 

0 

0 

0 

Outstanding at January 31, 1995 

24,343,663 

0 

103,294 

80,313 


NOTE 15 

Income Taxes 

The Company adopted SFAS 109, “Accounting For Income Taxes,” effective February 1, 1993. The adoption of 
SFAS 109 had no effect on net earnings for Fiscal 1994. SFAS 109 permits the recognition of a deferred tax asset if it 
is more likely than not that the future tax benefit will be realized. The Company does not recognize a deferred tax 
asset except to the extent future years’ deductible items will offset future years' taxable items or will, as loss carrybacks, 
generate a refund in the current and two previous years. Previously, under SFAS 96, the Company treated future years' 
net tax deductible items as if they were net operating losses for the years in which they were expected to occur. The 
Company reported a tax benefit tor these losses to the extent the losses would generate a tax refund in the current and 
two previous years. 
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NOTE 15 

Income Taxes, Continued 


Income tax expense (benefit) is comprised of the following: 


In Thousands 

1995 

1994 

1993 

Current 




U.S. federal 

$(1,693) 

$(2,962) 

$3,147 

Foreign 

741 

438 

608 

State 

10 

(377) 

872 

Deferred 




U.S. federal 

1,699 

787 

397 

Foreign 

0 

(24) 

81 

State 

0 

238 

(107) 

Income tax before discontinued operations and extraordinary loss 

Income tax expense (benefit) from: 

757 

(1,900) 

4,998 

Discontinued operations 

0 

1,905 

(988) 

Extraordinary loss On the early retirement of debt 

0 

0 

(37) 

Total Income Tax Expense 

$ 757 

$ 5 

$3,973 


The Fiscal 1995 U.S. federal tax provision reflects the realization of the Company’s net deferred tax assets due 
to the carryback of the current year’s loss. At January 31, 1995, approximately $750,000 of current raxes receivable, 
related to the carryback, remain. 

The current U.S. federal tax provision for Fiscal 1994 represents current taxes receivable (collected in Fiscal 1995) 
arising from the carryback of the Fiscal 1994 loss to the three previous years and refunds received of $216,000 related 
to taxes paid for Fiscal 1990. The Fiscal 1993 federal tax provision consists of a regular tax of $3,234,000 less tax 
refunds received related to prior years. The Fiscal 1993 current provision reflects the utilization of minimum tax 
credits of $1,466,000. 
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NOTE 15 

Income Taxes, Continued 


Deferred tax assets and liabilities are comprised of the following: 



January 31, January 31, 

In Thousands 


1995 

1994 

Pensions 

$ 

(965) 

$(1,132) 

Other 


(403) 

(672) 

Gross deferred tax liabilities 


(1,368) 

(1,804) 

Net operating loss carryforwards 


32,641 

0 

Provisions for discontinued operations and restructurings 


27,213 

11,756 

Inventory valuation 


7,736 

4,924 

Expense accruals 


7,694 

7,723 

Goodwill amortization and writeoff 


3,856 

3,341 

Allowances for bad debts and notes 


2,679 

2,913 

Uniform capitalization costs 


2,425 

3,087 

Depreciation 


2,099 

2,259 

Pensions 


2,052 

0 

Leases 


1,969 

2,017 

Other 


1,784 

1,748 

Tax credit carryforwards 


1,496 

2,003 

Gross deferred tax assets 


93,644 

41,771 

Deferred tax asset valuation allowance 

(92,276) 

(38,563) 

Net Deferred Tax Assets 

$ 

0 

$ 1,404 

Due to the carryback of the current years’ loss to the previous year, the Company will recoup the maximum amount 

refundable for taxes it paid and, as a result, no net deferred 

tax assets are recognized at January 31, 1995. The 


Company has net operating loss carryforwards available to 

offset future U.S. taxable income of $32,641,000 expiring in 

2009 and 2010. 




Reconciliation of the United States federal statutory rat 

e to the Company’s effective tax rat 

e is as follows: 



1995 

1994 

1993 

U.S. federal statutory rate of tax 

34.00% 

34.00% 

34.00% 

State income taxes, net of U.S. federal income tax benefit 

0 

0 

4.30 

Effect of foreign operations 

0 

0 

2.34 

Operating losses with no current tax benefit 

(34.00) 

(33.27) 

0 

Differences between earnings statement and tax return: 




Depreciation and amortization 

0 

(.56) 

1.32 

Valuation reserves 

0 

0 

(.33) 

Accrued expenses 

0 

0 

4.56 

Capitalized leases 

0 

0 

.86 

Tax credits 

0 

0 

(11.11) 

Deferred tax benefit 

0 

0 

(5.04) 

Other 

0 

(.18) 

(1.64) 

Effective Tax Rate 

.00% 

(.01%) 

29.26% 
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NOTE 16 

Retirement Plan 


The Company sponsors a non-contributory, defined benefit pension plan which provides benefits based on years of 
service, highest consecutive ten-year average annual earnings and social security contributions and benefit bases. 
Pension Expense 


In Thousands 

1995 

1994 

1993 

Service cost of benefits earned during the year 

$2,309 

$1,808 

$1,624 

Interest on projected benefit obligation 

6,430 

6,141 

5,660 

Actual return on plan assets 

(933) 

(5,341) 

(2,618) 

Deferral of current period asset gains (losses) 

(4,256) 

451 

(1,902) 

Amortization of prior service cost 

388 

463 

463 

Amortization of net loss 

1,385 

345 

76 

Amortization of transition obligation 

983 

983 

983 

Total Pension Expense 

$6,306 

$4,850 

$4,286 


Actuarial Assumptions 



1995 

1994 

Weighted average discount rate 

8.50% 

7.00% 

Salary progression rate 

5.00% 

5.00% 

Expected long-term rate of return on plan assets 

9.50% 

9.50% 

The weighted average discount rate increased from 7.00% to 8.50% at January 31, 1995. The increase in 

the rate 

decreased the accumulated benefit obligation by $ 11,867,000 and decreased the projected benefit obligation 

by 

$16,217,000. At January 31, 1994, the weighted average discount rate decreased from 8.25% i 

:o 7.00%. The 

reduction of this rate increased the accumulated benefit obligation by $9,617,000 and increased the projected benefit 

obligation by $13,382,000. 



Funded Status 



In Thousands 

1995 

1994 

Actuarial present value of benefit obligations: 



Vested benefit obligation 

$68,500 

$75,622 

Non-vested benefit obligation 

1,031 

1,333 

Accumulated benefit obligation 

$69,531 

$76,955 

Projected benefit obligation for services rendered to date 

$82,097 

$93,868 

Plan assets at fair value, primarily cash equivalents, common stock, notes and real estate 

53,760 

55,581 

Projected Benefit Obligation in Excess of Plan Assets 

$28,337 

$38,287 


Plan assets for 1995 and 1994 include Company related assets of $575,000 and $1,844,000, respectively, which 
consist of properties leased to the Company. 
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NOTE 16 

Retirement Plan, Continued 

Balance Sheet Effect 

SFAS 87 requires the Company to recognize a pension liability ($15,771,000 for 1995 and $21,374,000 for 1994) 
equal to the amount by which the actuarial present value of the accumulated benefit obligation ($69,531,000 for 
1995 and $76,955,000 for 1994) exceeds the fair value of the retirement plan’s assets ($53,760,000 for 1995 and 
$55,581,000 for 1994). A corresponding amount is recognized as an intangible asset to the extent of the unamortized 
prior service cost and unamortized transition obligation. Any excess of the pension liability above the intangible 
pension asset is recorded as a separate component and reduction of shareholders’ equity. In 1995, this resulted in the 
recording of an intangible asset of $9,422,000 and a reduction to shareholders’ equity of $2,613,000. In the prior 
year, an intangible asset of $11,363,000 and a reduction to shareholders’ equity of $9,964,000 was recorded in the 
Company s balance sheet. The reduction in the charge to shareholders’ equity from $9,964,000 in Fiscal 1994 to 
$2,613,000 in Fiscal 1995 results primarily from the increase in the weighted average discount rate. 

A reconciliation of the plan’s funded status to amounts recognized in the Company’s balance sheet follows: 


In Thousands 

1995 

1994 

Projected benefit obligation in excess of plan assets 

$(28,337) 

$(38,287) 

Unamortized transition obligation 

6,880 

7,863 

Unrecognized net actuarial losses 

15,179 

26,877 

Unrecognized prior service cost 

2,542 

3,500 

Accrued pension cost 

(3,736) 

(47) 

Amount reflected as an intangible asset* 

(9,422) 

(11,363) 

Amount reflected as minimum pension liability adjustment** 

(2,613) 

(9,964) 

Amount Reflected as Pension Liability * * * 

$(15,771) 

$(21,374) 


* Included in other non-current assets in the balance sheet. 

" Included as a component of shareholders' equity in the balance sheet. 
Included in other long-term liabilities in the balance sheet. 


NOTE 17 

Other Benefit Plans 

The Company contributes to a multiemployer pension plan applicable to all hourly-paid employees of its tailored 
clothing division covered by collective bargaining agreements. Because of the Company’s decision to liquidate The 
Creif Companies men’s tailored clothing business, the Company provided for its estimated union pension withdrawal 
liability (see Note 2). Pension costs and amounts contributed to the plan during Fiscal 1995, 1994 and 1993 were 
$1,831,000, $2,232,000, and $2,298,000, respectively. 

The Company provides health care benefits for early retirees and life insurance benefits for certain retirees not 
covered by collective bargaining agreements. Under the health care plan, early retirees are eligible for limited benefits 
until age 65. Employees who meet certain requirements are eligible for life insurance benefits upon retirement. 
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NOTE 17 

Other Benefit Plans, Continued 

The Company implemented SFAS 106 “Employers’ Accounting for Postretirement Benefits Other Than Pensions” 
in the first quarter of 1994. In the past the Company expensed the cost of postretirement benefits as incurred. The 
adoption of SFAS 106, which requires the accrual of such benefits during the period in which the employee renders 
service, resulted in a net charge to income of $2,273,000 for the cumulative effect of the change in accounting 
principle for periods prior to 1994, which were not restated. The $2,273,000 represents the actuarial present value of 
the accumulated benefit obligation (the “ABO”) at February 1, 1993 which the Company elected to charge in the first 
quarter of Fiscal 1994. 

Postretirement benefit expense was $217,000, $243,000, and $1,307,000 for Fiscal 1995, 1994 and 1993, 
respectively. The components of expense in 1995 and 1994 were as follows: 


In Thousands 

1995 

1994 

Service cost of benefits earned during the year 

$ 70 

$ 63 

Interest cost on accumulated postretirement benefits obligation 

147 

182 

Net Periodic Postretirement Benefit Cost 

$ 217 

$245 

The funded status of the plan and amounts recognized in the financial 

statements at January 31, 1995 and 1994 

were as follows: 



In Thousands 

1995 

1994 

Postretirement benefit liability at beginning of year 

$2,447 

$ 0 

Cumulative effect of accounting change on February 1, 1993 

0 

2,273 

Net periodic postretirement benefit cost 

217 

245 

Cash expenditures for benefits 

(164) 

(260) 

(Gain) loss due to actual experience 

(317) 

0 

Increase (decrease) in liability due to change in discount rate 

(254) 

189 

Postretirement benefit liability 

1,929 

2,447 

Unrecognized net (loss) gain 

381 

(189) 

Postretirement Benefit Liability Recognized in Financial Statements 

$2,310 

$2,258 


At January 31, 1995, the weighted average discount rate used to determine the ABO increased from 7.00% to 
8.50% resulting in an unrecognized net gain of $254,000. The weighted average discount rate used to determine the 
ABO decreased from 8.00%, at the date of adoption, to 7.00% at January 31, 1994. The unrecognized net loss 
generated from this decrease in the rate increased the accumulated postretirement benefit obligation by $189,000. 
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NOTE 18 

Supplemental Cash Flow Information 


In Thousands 

1995 1994 

1993 

Net cash paid (received) for: 

Interest 

$11,227 $ 6,865 

$ 4,695 

Income taxes 

(2,457) (273) 

4,089 

Noncash investing and financing activities: 

Fixed assets acquired under capital leases 

$ 0 $ 428 

$ 970 

Issuance of shares to Mitre Sports 

0 0 

5,000 

Obligation from purchase of net assets of Toddler U Inc. 

0 0 

1,291 

Business acquisitions: 

Fair value of assets acquired 

$ 0 $13,119 

$39,306 

Liabilities assumed 

0 1,743 

13,287 

Cash paid 

0 11 ,376 

26,019 

Less cash acquired 

0 0 

586 

Net Cash Paid for Acquisitions 

$ 0 $11,376 

$25,433 

NOTE 19 

Employee Stock Plans 



Stock Option Plans 


1995 

1994 

Options outstanding at beginning of period 

1,363,058 

1,723.564 

Options granted—1987 Stock Option Plan 

991,375 

266,500 

Options granted—Genesco Stock Savings Plan 

66,158 

40,093 

Options exercised—1987 Stock Option Plan 

(1,875) 

(466,275) 

Options exercised—Key Executives Stock Option Plan 

0 

(44,000) 

Options exercised—Genesco Stock Savings Plan 

(9,527) 

(32,360) 

Options expired—Key Executives Stock Option Plan 

(22,000) 

(18,000) 

Options cancelled—Genesco Stock Savings Plan 

(55,185) 

(13,164) 

Options cancelled—1987 Stock Option Plan 

(1,070,100) 

(93,300) 

Total options outstanding at end of period 

1,261,904 

1,363,058 

Shares reserved for future options 

1,221,353 

1,153,601 

Total Shares Reserved 

2,483,257 

2,516,659 


Under the 1987 Stock Option Plan, options to purchase 1,181,475 shares were outstanding at a weighted average 
exercise price of $3.42 per share. These options, held by 65 individuals, expire between August 21, 1999 and 
December 7, 2004. Options to purchase 225,225 shares are currently exercisable. 

Under the Genesco Stock Savings Plan, options to purchase 80,429 shares were outstanding at a weighted average 
exercise price of $3.78 per share. Unless withdrawn by the participants, these options may be exercised on September 
30, 1995 and September 30, 1996. There are approximately 300 employees participating in the plan. 
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NOTE 19 

Employee Stock Plans, Continued 

Stock Purchase Plans 

Stock purchase accounts arising out of sales to employees prior to 1972 under certain employee stock purchase plans 
amounted to $469,000 and $481,000 at January 31, 1995 and 1994, respectively, and were secured at January 31, 1995, 
by 22,437 employees’ preferred shares and 325 common shares. Payments on stock purchase accounts under the stock 
purchase plans have been indefinitely deferred. No further sales under these plans are contemplated. 

NOTE 20 

Legal Proceedings 

Tennessee Environmental Proceedings 

The Company is subject to several administrative orders issued by the Tennessee Department of Environment and 
Conservation directing the Company to implement plans designed to remedy possible ground water contamination 
and to manage source area material which was generated by a divested operating division and which was deposited 
on a site in a rural area near Nashville, Tennessee. Substantially all source material and ground water remedial actions 
have been implemented. The Company believes that it has fully provided for the costs to be incurred with respect to 
these remedial actions. 

In addition to the administrative proceedings described above, the Company was named as a defendant in nine 
civil actions originally filed on behalf of 29 individuals who resided or owned property in the vicinity of the site 
described above. The plaintiffs alleged that the Company was liable for creating a nuisance and a hazardous condition 
and for negligence based upon the alleged violation of several state and federal environmental statutes. The plaintiffs 
sought recovery for personal injuries and property damages totalling $17.6 million, punitive damages totalling $19.5 
million and certain costs and expenses, including attorneys’ fees. On November 2, 1994, the Company concluded a 
settlement agreement disposing of all claims in the litigation which had not been previously settled, resulting in a 
charge to earnings of approximately $659,000 in the third quarter of Fiscal 1995. The Company had previously 
concluded settlement agreements with the other plaintiffs providing for payments by the Company aggregating 
approximately $675,000 and for the purchase of a residence at an appraised value of approximately $170,000. 

New York State Environmental Proceedings 

The Company is also a defendant in two separate civil actions filed by the State of New York; one against the City 
of Gloversville, New York, and 33 other private defendants and the other against the City of Johnstown, New York, 
and 14 other private defendants. In addition, third party complaints and cross claims have been filed against 
numerous other entities, including the Company, in both actions. These actions arise out of the alleged disposal of 
certain hazardous material directly or indirectly in municipal landfills. The complaints in both cases allege the 
defendants, together with other contributors to the municipal landfills, are liable under a federal environmental 
statute and certain common law theories for the costs of investigating and performing remedial actions required to 
be taken with respect to the landfills and damages to the natural resources. 

The environmental authorities have issued decisions selecting plans of remediation with respect to the Johnstown 
and Gloversville sites which have total estimated costs of $16.5 million and $28.3 million, respectively. 
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NOTE 20 

Legal Proceedings, Continued 

The Company has filed answers to the complaints in both the Johnstown and Gloversville cases denying liability 
and asserting numerous defenses. The Company has established a provision in the amount of $1,500,000 to cover its 
estimated share of future remediation costs. Because of uncertainties related to the ability or willingness of the other 
defendants, including the municipalities involved, to pay a portion of such costs, the availability of State funding to 
pay a portion of such costs, the insurance coverage available to the various defendants, the applicability of joint and 
several liability and the basis for contribution claims among the defendants, management is presently unable to 
predict the outcome or to estimate the extent of any additional liability the Company may incur with respect to 
either of the Johnstown or Gloversville actions. 

Whitehall Environmental Sampling 

The Michigan Department of Natural Resources (“MDNR”) has performed sampling and analysis of soil, 
sediments, surface water, groundwater and waste management areas at the Company’s Volunteer Leather Company 
facility in Whitehall, Michigan. MDNR has advised the Company that it will review the results of the analysis for 
possible referral to the U.S. Environmental Protection Agency (“EPA”) for action under the Comprehensive 
Environmental Response Compensation and Liability Act. Neither MDNR nor the EPA has threatened or 
commenced any enforcement action or suggested any remediation activity. The Company is studying the MDNR 
data and intends to cooperate with MDNR to identify and implement appropriate responsive action. The Company 
is not yet able to estimate the costs associated with this matter or to determine whether the required actions, if any, 
will have a material effect on its financial condition or results of operations. 

Preferred Shareholder Action 

On January 7, 1993, 23 former holders of the Company’s series 2, 3 and 4 subordinated serial preferred stock filed 
a civil action against the Company and certain officers in the United States District Court for the Southern District of 
New York (the “U.S. District Court Action”). The plaintiffs allege that the defendants misrepresented and failed to 
disclose material facts to representatives of the plaintiffs in connection with exchange offers which were made by the 
Company to the plaintiffs and other holders of the Company’s series 1, 2, 3 and 4 subordinated serial preferred stock 
from June 23, 1988 to August 1, 1988. The plaintiffs contend that had they been aware of the misrepresentations and 
omissions, they would not have agreed to exchange their shares pursuant to the exchange offers. The plaintiffs allege 
breach of fiduciary duty and fraudulent and negligent misrepresentations and seek damages in excess of $10 million, 
costs, attorneys’ fees, interest and punitive damages in an unspecified amount. By order dated December 2, 1993, the 
U.S. District Court denied a motion for judgement on the pleadings filed on behalf of all defendants. On July 6, 

1994, the court denied a motion for partial summary judgement filed on behalf of the plaintiffs. The Company and 
the individual defendants intend to vigorously defend the U.S. District Court Action. The Company is unable to 
predict if the U.S. District Court Action will have a material adverse effect on the Company’s results of operations 
or financial condition. 
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NOTE 20 

Legal Proceedings, Continued 

The U.S. District Court Action is based, in part, on a judicial determination on July 29, 1992 of the fair value 
of the Company’s series 2 and 3 subordinated serial preferred stock in an appraisal action in the Chancery Court 
lor Davidson County, Tennessee, commenced after certain preferred shareholders dissented from certain charter 
amendments approved by shareholders on February 4, 1988 and demanded the fair value of their shares. The 
Chancery Court determined that the fair value of a share of series 2 was $131.32 and of a share of series 3 was 
$193.11, compared with $91 a share for series 2 and $46 a share for series 3 previously paid by the Company as the 
fair value of such shares. The Chancery Court ordered the Company to pay to Jacob Landis, the only shareholder who 
prosecuted his dissenter’s rights, the additional sum of $358,062 plus interest at 10% from July 29, 1992, attorneys' 
fees and costs to be determined in further proceedings. The Company appealed the Chancery Court’s decision, and 
on September 1, 1993 the Tennessee Court of Appeals affirmed the Chancery Court’s decision and remanded the case 
to the Chancellor for further proceedings. The Company filed a petition to the Tennessee Supreme Court to review 
the case, which the court denied on January 31, 1994. The Company paid the amount of the judgement plus accrued 
interest on February 4, 1994. In September 1994, the Company paid the dissenter’s legal fees and expenses 
aggregating approximately $445,000. 

Canadian Tax Litigation 

At various times in 1990 and 1991 (i) the Canadian Department of National Revenue, Taxation (the 
“Department"), the Alberta Corporate Tax Administration and the Ontario Ministry of Revenue made tax 
reassessments relating to the deductibility of interest expense incurred by one of the Company’s Canadian subsidiaries 
on funds borrowed from the Company and (ii) the Department made tax reassessments relating to non-resident 
withholding tax with respect to the payment by that subsidiary of its loan from the Company and with respect to 
interest on loans by that subsidiary to the Company. These reassessments, which the Company calculated to be 
approximately Canadian $18.7 million including interest (approximately U.S. $14.1 million) at January 31, 1994, 
were made against Agnew Group, Inc., the corporate successor to the purchaser of the Company’s Canadian 
operations (the “Taxpayer"). 

The Company entered into a settlement agreement, dated as of May 4, 1994, with the Taxpayer and the 
Department and paid, in full satisfaction of the Department’s and the Taxpayer’s claims against it, $1.3 million. The 
settlement became effective with Canadian government approval on August 10, 1994. The Company had previously 
made a provision for its liability to the Taxpayer in an amount greater than its payment under the settlement 
agreement, resulting in $4.9 million of additional gain on the divestiture of the Company’s Canadian operations, 
recognized in the second quarter ended July 31, 1994. 

FIFA Infringements Action 

On February 3. 1995, the Company’s subsidiary. Mitre Sports International Limited, with numerous other 
manufacturers and marketers of soccer balls, was served with a complaint filed in the U.S. District Court for the 
Northern District of Georgia by Federation Internationale de Football Association (“FIFA”), ISL Marketing A.G. and 
World Cup U.S.A. 1994, Inc. alleging trademark infringement, copyright infringement, unfair competition, breach 
of contract and other claims arising out of the defendants’ use of designations including the name “FIFA” on balls 
to denote their conformity to official size and weight requirements of FIFA-sanctioned soccer competitions. The 
complaint seeks injunctive relief and unspecified damages. The subsidiary has answered the complaint and asserted 
counterclaims based on federal antitrust law, and intends to defend the action vigorously. The Company is unable to 
predict the outcome of this action but does not believe it will have a materially adverse effect on its financial 
condition or results of operations. 
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NOTE 21 

Business Segment Information 


In Thousands 

1995 

1994 

1993 

Sales to Unaffiliated Customers: 

Footwear (shoes and accessories): 

Retail 

$234,448 

$231,456 

$227,741 

Wholesale and manufacturing 

228,453 

236,435 

202,386 

Total Sales 

$462,901 

$467,891 

$430,127 

Pretax Earnings (Loss): 

Footwear (shoes and accessories): 

Retail 

$ 16,925* 

$ (3,841)** 

$ 9,171 

% of applicable sales 

7.2% 

(1.7%) 

4.0% 

Wholesale and manufacturing 

(12,105)* 

873** 

18,244 

% of applicable sales 

(5.3%) 

0.4% 

_9^)% 

Operating income (loss) 

4,820 

(2,968) 

27.415 

% of total sales 

1.0% 

(0.6%) 

6.4% 

Corporate expenses: 

Interest expense 

(11,955) 

(11,030) 

(5,644) 

Other corporate expenses 

(15,522)* 

(16,467)** 

(14,133) 

Gain on divestiture 

4,900 

677 

0 

Total Pretax Earnings (Loss) 

$ (17,757) 

$(29,788) 

$ 7,638 

% of total sales 

(3.8%) 

(6.4%) 

1.8% 


Includes a restructuring charge in Fiscal 1995 as fallows: Footwear Retail $236,000. Footwear Wholesale and Manufacturing $20,578,000 and 
Corporate $1,300,000. 

Includes a restructuring charge in Fiscal 1994 as follows: Footwear Retail $8,673,000, Footwear Wholesale and Manufacturing $3,242,000 and 
Corporate $404,000. 
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NOTE 21 

Business Segment Information, Continued 


In Thousands 

1995 

1994 

1993 

Assets: 




Footwear: 




Retail 

$ 69,287 

$ 66,922 

$ 77,864 

Wholesale and manufacturing 

115,601 

140,530 

134,654 

Total footwear 

184,888 

207,452 

212,518 

Men’s apparel 

28,984 

73,644 

75,570 

Corporate assets 

30,006 

28,290 

29,780 

Total Assets 

$243,878 

$309,386 

$317,868 

Depreciation and Amortization: 




Footwear: 




Retail 

$ 4,735 

$ 5,027 

$ 4,994 

Wholesale and manufacturing 

2,759 

3,339 

2,212 

Total footwear 

7,494 

8,366 

7,206 

Men's apparel 

1,305 

1,883 

1,299 

Corporate 

455 

474 

1,214 

Total Depreciation and Amortization 

$ 9,254 

$ 10,723 

$ 9,719 

Additions to Plant, Equipment and Capital Leases: 




Footwear: 




Retail 

$ 3,181 

$ 3,254 

$ 4,788 

Wholesale and manufacturing 

2,141 

3,738 

3,769 

Total footwear 

5,322 

6,992 

8,557 

Men’s apparel 

198 

993 

1,032 

Corporate 

242 

371 

543 

Total Additions to Plant, Equipment and Capital Leases 

$ 5,762 

$ 8,356 

$ 10,132 
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NOTE 22 

Quarterly Financial Information (Unaudited) 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Fiscal Year 

In Thousands 1995 1994 1995 1994 1995 1994 1995 1994 1995 1994 

Net sales $100,221 $103,243 $114,166 $121,036 $123,199 $123,689 $125,315 $119,923 $462,901 $467,891 


Gross margin 

38,176 

40,443 

42,887 

46,425 

46,357 

47,288 

45,520 

41,261 

172,940 

175,417 

Pretax earnings 
(loss) 

(2,393) 

(1,877) 

2,657’ 

(267) 

(22,750)' 

(2,264) 

4,729 

(25,380) 

(17,757) 

(29,788) 

Earnings (loss) 

discontinued 

operations 

(2,534) 

(1.928) 

2,285 

(581) 

(22,973) 

(2,369) 

4,708 

(23.010) 

(18,514) 

(27,888) 

Earnings (loss) 

extraordinary loss 
and accounting 

(2,673) 

(742) 

(516) 

456 

(93,160)' 

(3.084) 

15,157* 

(48.409)" 

(81,192) 

(51.779) 

Net earnings (loss) 

(2,673) 

(3,015)' 

(516) 

216' 

(93,160) 

(3,084) 

15,157 

(48,409) 

(81,192) 

(54.292) 

Earnings (loss) per 

Before 

discontinued 

operations 

(.11) 

(.08) 

.09 

(.03) 

(.95) 

(.10) 

.19 

(.95) 

(.77) 

(1.17) 

Before 

extraordinary 
loss and 
accounting 

(.11) 

(.03) 

(.02) 

.02 

(3.83) 

(.13) 

.62 

(1.99) 

(3.35) 

(2.16) 

Net earnings 
(loss) 

(.11) 

(.13) 

(.02) 

.01 

(3.83) 

(.13) 

.62 

(1.99) 

(3.35) 

(2.26) 


' Reflects the cumulative effect of $2.273.000for change in the method of accounting for postrettrement benefits due to the implementation of 
Statement of Financial Accounting Standards No. 106 (see Note 17). 

- Includes $4.900.000 ofadditional gain on the divestiture of the Company’s Canadian operations (see Note 20). 

' Includes an extraordinary loss of $240.000from the early retirement of long-term debt (see Note 12). 

' Includes a restructuring charge of $22.114,000 (see Note 2). 

' Includes a provision for discontinued operations of $68,587,000 (see Note 2). 

" Includes $10,449,000 gain from excess provision for discontinued operations (see Note 2). 

Includes a restructuring charge of$12.319.000 (see Note 2). 

'Includes a provision for discontinued operations of $17,060,000 (see Note 2). 
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Board of Directors and Corporate Officers 


Board of Directors 
David M. Chamberlain 
Chairman, President and 
Chief Executive Officer 
Genesco Inc. 

Member of the nominating committee 
W. Lipscomb Davis, Jr. 

Partner 

Hillsboro Enterprises 
Nashville, Tennessee 

Chairman of the nominating committee, 
member of the audit committee 

John Diebold 
Chairman 

The JD Consulting Group 
Bedford Hills, New York 
Member of the compensation and 
nominating committees 

Harry D. Garber 
Retired Chairman 
Genesco Inc. 

Garden City, New York 
Chairman of the finance committee, 
member of the audit and nominating 
committees 

Joel C. Gordon 

Chairman and Chief Executive Officer 
Surgical Care Affiliates, Inc. 

Nashville, Tennessee 
Chairman of the audit committee, 
member of the finance 
and compensation committees 

William A. Williamson, Jr. 

Chairman, Kowaliga Capital 
Montgomery Alabama 
Chairman of the compensation 
committee, member of the finance 
and audit committees 


Corporate Officers 
David M. Chamberlain 
Chairman, President and 
Chief Executive Officer (6) 

James S. Gulmi 
Vice President-Finance, 

Treasurer and Chief Financial Officer (23) 

Roger G. Sisson 
Secretary and Legal Counsel (I) 

Steven E. Little 

Vice President, Administration (30) 
Matthew N. Johnson 
Assistant Treasurer (2) 

Paul D. Williams 
Chief Accounting Officer (18) 

() year(s) with Genesco 


William S. Wire II 
Retired Chairman 
Genesco Inc. 

Nashville, Tennessee 
Member of the finance and 
nominating committees 
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Corporate Information 


Annual Meeting of Shareholders 

The annual meeting of shareholders 
will be held Wednesday, June 28, 1995 
at 10:00 a.m. CDT, at the corporate 
headquarters in Genesco Park, 
Nashville, Tennessee. 

Corporate Headquarters 
Genesco Park 
1415 Murfreesboro Road 
P.O. Box 731 

Nashville, Tennessee 37202-0731 
Independent Accountants 
Price Waterhouse LLP 
4400 Harding Road, Suite 300 
Nashville, Tennessee 37205 
Transfer Agent and Registrar 
Communications concerning stock 
transfer, preferred stock dividends, 
consolidating accounts, change of 
address and lost or stolen stock 
certificates should be directed to the 
transfer agent. When corresponding 
with the transfer agent, shareholders 
should state the exact name(s) in which 
the stock is registered and certificate 
number, as well as old and new 
information about the account. 

First Chicago Trust Company 
of New York 

Stock Transfer Department 
P.O. Box 2535, Suite 4693 
Jersey City. NJ 07303-2535 
Phone (201)324-0498 
E-Mail: FCTC@DELPHI.COM 


Investor Relations 
Security analysts, portfolio managers 
or other investment community 
representatives should contact: 

James S. Gulmi 
Vice President-Finance, 

Treasurer and Chief Financial Officer 
Genesco Park, Suite 490 
P.O. Box 731 

Nashville, Tennessee 37202-0731 
(615) 367-8325 

Form 10-K 

Each year Genesco files with the 
Securities and Exchange Commission 
a Form 10-K which contains more 
detailed information. Any shareholder 
who would like to receive, without 
charge, a single copy (without exhibits), 
or who would like to receive extra copies 
of any Genesco shareholder publication 
should send a request to: 

Claire S. McCall 
Genesco Corporate Relations 
Genesco Park, Suite 490 
P.O. Box 731 

Nashville, Tennessee 37202-0731 
(615) 367-8281 

Common Stock Listing 
New York Stock Exchange, 

Chicago Stock Exchange 
Symbol: GCO 


Securities Information 

Fiscal 1995_Fiscal 1994 Fiscal 1993 



High 

Low 

High 

Low 

High 

U.W 

Quarter ended April 30 

4 7/8 

3 5/8 

11 1/2 

8 3/4 

7 

5 1/8 

Quarter ended July 31 

4 1/8 

2 3/4 

11 1/2 

6 7/8 

6 1/4 

5 

Quarter ended October 31 

3 3/8 

2 1/8 

9 1/4 

5 3/4 

7 3/4 

5 5/8 

Quarter ended January 31 

2 3/8 

1 5/8 

6 7/8 

4 

11 1/4 

7 
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Shareholder Information 


Shareholder Information Line 

Effective May 20, 1995, 

Genesco established a toll-free 
shareholder information line to 
provide shareholders with timely 
information about the Company. 
Shareholders will be able to obtain 
the latest financial releases and 
news updates, as soon as they are 
available, by dialing 1 -800-640- 
OGCO (1-800-640-0426). 

Genesco will no longer issue 
quarterly shareholder reports. 
Quarterly financial information 
will now be sent by request only. 
If you wish to receive quarterly 
financial information during fiscal 
1996, please call the shareholder 
information lin» »t 1 800-640- 
OG r ' A M 









GENESCO 
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Genesco Park • P.C). Box 731 
Nashville, Tennessee 37202-0731 
Phone: (615) 367-7000 
FAX: (615) 367-8278 



